NAVARRO COUNTY COMMISSIONER’S COURT

A REGULAR/SPECIAL MEETING OF THE NAVARRO COUNTY
COMMISSIONER’S COURT WAS HELD ON MONDAY, 28TH DAY OF AUGUST,
2006 AT 10:00 AM., IN THE NAVARRO COUNTY COURTHOUSE, CORSICANA,
TEXAS. PRESIDING JUDGE ALAN BRISTOL, COMMISSIONER’S PRESENT KIT
HERRINGTON, FAITH HOLT, WILLIAM BALDWIN, AND JOHN PAUL ROSS.

1.

10.

MOTION TO CONVENE BY BALDWIN SEC BY HERRINGTON
ALL VOTED AYE

PRAYER BY COMMISSIONER HOLT
PUBLIC COMMENTS-LEON BALLARD-NAVARRO COLLEGE TAXES

MOTION TO APPROVE THE MINUTES FROM THE PREVIOUS MEETING
OF AUGUST 14TH, 2006 BY ROSS SEC BY HERRINGTON
ALL VOTED AYE

MOTION TO APPROVE AND PAY BILLS AS SUBMITTED BY THE
COUNTY AUDITOR BY BALDWIN SEC BY HOLT
ALL VOTED AYE

MOTION NOT TO ENTER INTO AGREEMENT AT THIS TIME WITH
DIRECT ENERGY BY ROSS SEC BY HOLT
ALL VOTED AYE

MOTION TO CONTINUE BURN BAN BY HOLT SEC BY BALDWIN
ALL VOTED AYE

MOTION TO APPROVE INDIGENT BURIAL/CREAMATION ORDER
AND FOR JUDGE TO PREPARE ORDER BY HOLT SEC BY HERRINGTON
ALL VOTED AYE

MOTION TO TABLE INCREASE COMPENSATION OF ELECTION
JUDGES AND ALTERNATE ELECTION JUDGES BY HOLT SEC BY
HERRINGTON

ALL VOTED AYE

MOTION TO APPROVE CONTRACT WITH NORTH CENTAL TEXAS
COUNCIL OF GOVERNMENTS 911 CONTRACT BY ROSS SEC BY

HERRINGTON TO WIT PAGE 311-342
ALL VOTED AYE

wl



1L

12.

13.

14.

15.

16.

17.

18.

19.

MOTION TO APPROVE NAVARRO SOIL & WATER CONSERVATION
DISTRICT REPORT FROM BOBBY WILSON

BY ROSS SEC BY BALDWIN

ALL VOTED AYE

MOTION TO TABLE VARIANCE ON SE CR 3115 FOR PHILIP
CROWELL IN PRECINCT #2 BY HOLT SESC BY ROSS
ALL VOTED AYE

MOTION TO APPROVE BUDGET AMENDMENT FOR COURTHOUSE
REPAIRS BY ROSS SEC BY HERRINGTON TO WIT PAGE 345
ALL VOTED AYE

MOTION TO APPROVE BUDGET AMENDMENT FOR LAW
ENFORCEMENT LIABILITY BY HOLT SEC BY BALDWIN
T K 346

MOTION TO APPROVE BUDGET AMENDMENT FOR AMBULANCE
SERVICES BY ROSS SEC BY HERRINGTON TOWIT _PAGE 347
ALL VOTED AYE

MOTION TO APPROVE AUDIT ENGAGEMENT LETTER FOR FISCAL
YEAR 2006 FOR THE NAVARRO COUNTY COMMUNITY SUPERVISION
AND CORRECTION DEPARTMENT BY ROSS SEC BY HOLT

TO WIT PAGE 349-352
ALL VOTED AYE

MOTION TO APPROVE TAX RATE (0.5973) FOR FISCAL YEAR 2007
BUDGET T IT PAGE 353

BY HERRINGTON SEC BY BALDWIN

ALL VOTED AYE

MOTION TO GO INTO EXECUTIVE SESSION PURSUANT TO THE TEXAS
GOVERNMENT CODE SECTION 551.074 TO DISCUSS PERSONNEL

BY JUDGE BRISTOL SEC BY HERRINGTON

ALL VOTED AYE

MOTION TO GO INTO EXECUTIVE SESSION PURSUANT TO THE TEXAS
LOCAL GOVERNMENT CODE SECTION 551.072 TO DISCUSS REAL
PROPERTY BY JUDGE BRISTOL SEC BY HERRINGTON

ALL VOTED AYE

MOTION TO COME OUT OF EXECUTIVE SESSION BY ROSS SEC BY
HERRINGTON

ALL VOTED AYE




NO ACTION TAKEN

20. BUDGET WORKSHOP

23. MOTION TO RECESS UNTIL 10:00 AM. AUGUST 29, 2006 BY ROSS SEC
BY HOLT
ALL VOTED AYE

24. MOTION TO COME OUT OF RECESS BY ROSS SEC BY HOLT
ALL VOTED AYE

10 MIN. RECESS

MOTION TO RECESS UNTIL 2:00 P.M. BY ROSS SEC BY HOLT
ALL VOTED AYE

MOTION TO COME QUT OF RECESS BY ROSS SEC BY HOLT
ALL VOTED AYE

9-7-06 @ 10:00 AM. - TAX RATE
9-11-06 @ 10:00 AM. -2"° TAX RATE HEARING AND CC
9-14-06 @ 1:30 P.M. -FINAL ADOPT BUDGET

MOTION TO ADJOURN BY ROSS SEC BY HOLT

ALL VOTED AYE
THESE MINUTES ARE HEREBY APPROVED THIS / / D /"I’ OF
SEPTEMBER 2006. ’ /
S
JUDGE ALAN BRISTOL

-_4

COMRPCTIKITHERRINTO ‘ﬂ m .AA’./I ‘

COMRPCT 2 FAITHHOLT 77N ;1 l ) /s

COMR PCT.3 WILLIAM BALDWLE Lt

COMR.PCT.4 JOHN PAUL ROSS

1, SHERRY DOWD, NAVARRO COUNTY CLERK, ATTEST THAT THE
FOREGOING IS A TRUE AND ACCURATE ACCOUNTING OF THE
COMMISSIONERS COURT’S AUTHORIZED PROCEEDING FOR AUGUST 28TH,
2006
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INTERLOCAL AGREEMENT BETWEEN THE
NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS AND
Navarro County
FOR E9-1-1 SERVICE, EQUIPMENT, ADDRESSING AND DATABASE
MAINTENANCE

Article 1: Parties & Purpose

1.1

1.2

1.3

1.4

1.5

1.6

The North Central Texas Council of Governments (hereafter NCTCOG) is a regional
planning commission and political subdivision of the State of Texas organized and
operating under the Texas Regional Planning Act of 1963, as amended, chapter 391 of
the Local Government Code. NCTCOG has developed a Strategic Plan (Plan) to
establish and maintain 9-1-1 emergency telephone service in State Planning Region 4,
and the Commission on State Emergency Communications (CSEC) has approved its
current Plan.

Navarro County is a local government that operates one or more Public Service
Answering Points (PSAPs) that assist in implementing the Plan as authorized by Chapter
771 of the Health and Safety Code.

Navarro County (hereafter Local Government) is a local government that is authorized to
perform addressing activities under the County Road and Bridge Act.

The local government is required to perform database maintenance activities as mandated
in CSEC Rule 251.9.

This contract is entered into between NCTCOG and Local Government under Chapter
791 of the Government Code so that Local Government can participate in the enhanced
9-1-1 emergency telephone system in the region and perform database maintenance
activities.

The Commission on State Emergency Communications (CSEC or Commission), as
authorized by the Health & Safety Code, Chapter 771, is the oversight and funding
authority for regional councils implementing 9-1-1 and addressing/addressing
maintenance services through local governments.

Article 2: Stipulations

As required by the Contract for 9-1-1 Services executed between NCTCOG and the CSEC,
NCTCOG shall execute interlocal agreements between itself and its member local governments
relating to the planning, development, operation, and provision of 9-1-1 services, the use of 9-1-1
funds and adherence to applicable law and the Commission on State Emergency Communications
rules. At a minimum, the parties to this agreement agree:

2.1

22

2.3

24

To comply with applicable provisions of the State of Texas Uniform Grant Management
Standards (UGMS);

That NCTCOG and/or the Commission may withhold, decrease, or seek the return of or
reimbursement of 9-1-1 funds in the event that those 9-1-1 funds were used in
noncompliance with applicable law and/or CSEC Rules;

That Local Government shall return or reimburse NCTCOG and/or the Commission, as
applicable, any 9-1-1 funds used in noncompliance with applicable law and/or CSEC
Rules;

That such return or reimbursement of 9-1-1 funds to NCTCOG and/or the Commission,
as applicable, shall be made by the Local Government within 60 days after demand by
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2.6

2.7

2.8

2.9

2.10

2.11

NCTCOG or Commission, unless an alternative repayment plan is approved by
NCTCOG and then submitted to the Commission for approval;

To comply with the Uniform Grant Management Standards (UGMS), applicable law
and/or CSEC Rules, in regards to the ownership, transfer of ownership, and/or control of
equipment acquired with 9-1-1 funds; in connection with the provisions of 9-1-1 service
(9-1-1 equipment);

To maintain a current inventory of all 9-1-1 equipment consistent with Uniform Grant
Management Standards (UGMS), applicable law and/or CSEC Rules;

To reimburse NCTCOG and/or Commission for damage to 9-1-1 equipment caused by
intentional misconduct, abuse, misuse or negligence by PSAP employees or other
persons; or acts of nature or war, though this provision shall not include ordinary wear
and tear or ordinary day to day use of equipment;

That NCTCOG and Local Government will maintain accurate fiscal records and
supporting documentation of all 9-1-1 funds distributed to such Local Government and
all 9-1-1 funds spent by such Local Government for 9-1-1 service, with specific detail for
9-1-1 funds received or spent relating to database maintenance activities, and consistent
with Uniform Grant Management Standards (UGMS), applicable law and/or CSEC
Rules, and as approved in NCTCOG’s current strategic plan;

That the Commission or its duly authorized representative and NCTCOG shall have
access to and the right to examine all books, accounts, records, files, and/or other papers,
or property pertaining to the 9-1-1 service, belonging to or in use by the Local
Government or by any other entity that has performed or will perform database
maintenance activities;

To recognize that the Commission reserves the right to perform on-site monitoring of
NCTCOG and/or its performing Local Government for compliance with applicable law,
and NCTCOG and Local Government agree to cooperate fully with such on-site
monitoring;

To provide a commitment by the Local Government to continue addressing, database
maintenance activities and meet the NCTCOG GIS requirements in accordance with the
approved Plan (including any approved amendments) as a condition of the receipt of 9-1-
1 funds as prescribed by NCTCOG’s Strategic Plan.

Article 3: Program Deliverables — 9-1-1 & Database Maintenance/GIS Equipment & Data

Local Government agrees to comply with all applicable law, CSEC Rules and NCTCOG policies,
as they pertain to the 9-1-1 Program administered by NCTCOG, in providing the following
deliverables to this contract. To the extent that NCTCOG policies are not consistent with
applicable law, the applicable law prevails. '

Ownership, Transference & Disposition

3.1

NCTCOG shall establish ownership of all 9-1-1 ancillary equipment procured with 9-1-1
funds as defined herein, and located within the Local Government’s jurisdiction.
NCTCOG may maintain ownership, or it may transfer ownership to the Local
Government. Before any such transfer of ownership, NCTCOG will evaluate the
adequacy of controls of Local Government to ensure that sufficient controls and security
exist by which to protect and safeguard the equipment procured with 9-1-1 funds for the
purpose of delivery of 9-1-1 calls. It is understood that the ancillary equipment identified
in paragraph 3.2c below, may or may not be procured by NCTCOG in behalf of Local
Government, according to NCTCOG’s Strategic 9-1-1 Plan.




3.2

3.3

3.4

35

3.6

The basic equipment categories are:

a. 9-1-1 Equipment
i. Customer Premise Equipment (CPE) - telephone equipment located
at the PSAPs which may include telephones, integrated workstations,
servers, ANI controllers, software, monitors and any other equipment
necessary for 9-1-1 call delivery to the PSAP;
ii. Telecommunications Device for the Deaf (TDD)/Teletypewriter
(TTY)
b. Database Maintenance/GIS Equipment
i. Computers — hardware and software
ii. Digitizers, Printers and Plotters
iii. Road Sign Machines and Materials
iv. GPS Receivers and software
V. Distance Measuring Devices (DMD)
Vi. GIS Workstations and software
cC. Ancnllary Equipment
i. Uninterruptible Power Supply (UPS)
ii. Recorders

Transfer-of-ownership documents shall be prepared by NCTCOG and signed by both
parties upon transference of ownership of any ancillary or database maintenance
equipment, in accordance with UGMS and the State Comptroller of Public Accounts. All
9-1-1 equipment is owned by the telephone company from which it is leased through an
end-to-end agreement.

The local government shall provide adequate insurance policies on such equipment to
provide for the replacement of the equipment in cases of losses due to anything other than
daily use and normal wear and tear. The local government shall provide written proof of
this insurance to NCTCOG annually.

Custodial responsibility forms should be prepared and assigned to Local Government’s
employees. Responsibilities over property and equipment should be properly assigned
among employees.

Local Government is responsible for notifying NCTCOG upon disposition of equipment
due to obsolescence, failure, or other planned replacement, transfer documents. Capital
Recovery Asset Disposal Notices (as required by CSEC Rule 251.5) shall be prepared by
NCTCOG in accordance with UGMS and the State Comptroller of Public Accounts.

Inventory

3.7

3.8

39

NCTCOG shall maintain property records, reconciled to the Local Government’s general
ledger account at least once per year, in accordance with CSEC Rule 251.5, Guidelines
for 9-1-1 Equipment Management, Disposition and Capital Recovery, UGMS, and the
State Property Accounting Policy and Procedures Manual.

The owner of the ancillary and database maintenance/GIS equipment, or the party to
whom responsibility is assigned, shall cooperate with NCTCOG to provide inventory
information for the Annual Certification of 9-1-1 Program Assets, as required by CSEC
Rules 251.5, Guidelines for 9-1-1 Equipment Management, Disposition and Capital
Recovery.

All ancillary and database maintenance/GIS equipment shall be tagged with identification
labels.




3.10 A physical inventory shall be conducted annually by local government, for submission
and review by NCTCOG.

3.11  Any lost or stolen equipment shall be reported to NCTCOG as soon as possible, and shall
be duly investigated by Local Government and NCTCOG immediately.

Security

3.12 Local Government will protect the CPE, ancillary, and Database Maintenance/GIS
equipment by implementing measures that secure the premises of its PSAP(s) or
addressing office against unauthorized entrance or use.

3.13  Local Government will operate within local standard procedures and take appropriate
security measures as may be necessary to ensure that non-CSEC-approved third-party
software applications cannot be integrated into the PSAP(s)’ Customer Premise
Equipment/Integrated or Workstations as outlined in CSEC Rule 251.7, Guidelines for
Implementing Integrated Services.

3.14  Local Government will adhere to Health & Safety Code, Section 771.061, Confidentiality
of Information, in maintaining local 9-1-1 Addressing databases.

Maintenance

3.15 Local Government will practice preventive maintenance on all CPE, database
maintenance and ancillary equipment, software, and databases, including, at a minimum,
backing up data as necessary. Local Government will also be responsible for any
maintenance costs on the before mentioned equipment.

3.16 Local Government will maintain 9-1-1 equipment and areas by ensuring cleanliness and
temperature control in accordance with telephone company site specifications.

Supplies

3.17  Local Government will purchase supplies necessary for the continuous operation of its 9-
1-1 CPE, Database Maintenance and Ancillary equipment (i.e. printer ribbons and paper).

Training

Local Government will:

3.18  Provide call takers and/or dispatchers access to emergency communications equipment
training as approved in NCTCOG’s Strategic Plan, or as determined by the Local
Government.

3.19 Notify NCTCOG in writing of any new 9-1-1 call takers/dispatchers listing their name
and date of hire. These call takers should be scheduled for their training as soon as
possible. If Local Government chooses to train its own personnel, Local Government
must notify NCTCOG in writing that the Local Government will take the responsibility
of training their employees on the 9-1-1 equipment prior to using the equipment funded
by 9-1-1 fees.

320 Ensure that 9-1-1 call takers/dispatchers meet minimum training best practices
developed by CSEC and posted on their website.

3.21  Ensure that the 9-1-1 call takers/dispatchers receive TDD/TTY training every six months

as mandated by the Department of Justice by completing written TTY refresher modules
within 45 days of issuance.




3.22 Ensure that 9-1-1 PSAP Supervisor attend quarterly training/meetings offered at
NCTCOG to keep the PSAP updated on current events. A minimum of two meetings per
year are required for each PSAP.

3.23  Ensure that all call takers have access to the NCTCOG 9-1-1 Training Strategic Plan and
abide by TCLEOSE mandated rules and regulations for telecommunicator certification
requirements.

Operations

Local Government will:

3.23

3.24

3.25

3.26

3.27

3.28
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3.30

3.31

3.32
333

3.34

3.35

3.36

3.37
3.38

3.39

Designate a PSAP Supervisor and provide related contact information (to include an after
hour pager or cell phone number) as a single point of contact for NCTCOG.

Coordinate with NCTCOG in the planning for, implementation and operation of all 9-1-1
equipment.

Monitor the 9-1-1 equipment, report any failures or maintenance issues immediately to
the appropriate trouble number or telephone company, and notify NCTCOG if
appropriate response is not forthcoming from any vendor or telephone company.

Keep a log of all trouble reports and make copies available to NCTCOG at quarterly
monitoring visits or upon request.

Notify NCTCOG of any and all major service-affecting issues or issues needing
escalation within a service provider’s organization.

Test all 9-1-1 and ancillary equipment for proper operation and user familiarity at least
once per month.

Test alternate routing switch(es) once a month and so note on the log posted by the
switch. If there is a problem a trouble ticket should be called in to the appropriate
network provider by the local government. If the problem is not resolved within 24
hours, the PSAP will notify NCTCOG’s PSAP field specialist.

Test all 9-1-1 TDD/TTYs for proper operation and to maintain user familiarity at least
once per month.

Log all TDD/TTY calls, and fax copies to NCTCOG by the first of each month. Copies
should also be made available upon request by NCTCOG and Department of Justice.
Limit access to all 9-1-1 equipment and related data only to authorized personnel.

Make no changes to 9-1-1 equipment, software, or programs without prior written
consent from NCTCOG.

Make no changes or modifications to any configuration, software, or hardware provided
by NCTCOG.

Provide a safe and healthy environment for all 9-1-1 call takers/dispatchers, which
enhances proper use and maintenance of 9-1-1 equipment.

Provide upon request any testing documentation or applicable paperwork required by
CSEC and NCTCOG within 24-hours.

Notify NCTCOG of changes in phone numbers programmed on the 9-1-1 equipment.

The PSAP shall keep at least one 10-digit emergency telephone number that is not part of
an automated system to be used for 9-1-1 transfer calls and default routing. These
numbers must be answered by a live person 24 hours a day, 7 days a week and should
have the ability to be call forwarded. Any change in this 10-digit emergency number
should be reported to NCTCOG in writing.

Fax to NCTCOG all ANVALLI Problem Call Reports within 24-hours of the initial 9-1-1
call.




3.40 Incomplete ANIVALI Problem Call Reports returned to PSAP will be completed and
faxed back to NCTCOG within 72-hours.

341  Test calls to clear ANIALI Problem Call Reports will be made by PSAP within 24-
hours. Problems will be reported on a new ANIVALI Problem Call Report and faxed to
NCTCOG.

3.42 Medical providers and other agencies that require frequent transfers during 9-1-1 calls
must have and utilize a toll free transfer numbers.

3.43  Notification of change in medical, law enforcement or fire responders must be made in
writing to NCTCOG at least 45 days prior to change.

3.44  Submit a signed Manual ALI Query form to NCTCOG annually and agree to use ALI
lookup feature only in the handling and processing of an emergency telephone call.

3.45 Comply with NCTCOG policy and procedures for PSAP moves/changes.

Performance Monitoring

3.45 Local Government agrees to fully cooperate with all monitoring requests from NCTCOG
and/or Commission for the purposes of assessing and evaluating Local Government’s
performance of the deliverables specified in this contract, and as outlined in Performance
Measures attached.

Article 4: Procurement

4.1 NCTCOG may, upon Local Government’s approval, purchase, lease, or otherwise
procure, on Local Government’s behalf the 9-1-1 and/or database maintenance/GIS
equipment, software, services, and other items described in the current Strategic Plan.

4.2 NCTCOG and the Local Government agree to use competitive procurement practices and
procedures similar to those required by state law for cities or counties, as well as CSEC
Rule 251.8, Guidelines for the Procurement of Equipment and Services with 9-1-1 Funds.

Article 5: Database Maintenance/GIS

If the Local Government is providing NCTCOG with database maintenance services, the Local
Government agrees to abide by all conditions of this contract, with the addition of the following
stipulations:

5.1 Signature of this agreement serves as a commitment to NCTCOG to continue addressing,
database maintenance, and GIS activities in accordance with the approved strategic plan
as a condition of the receipt of 9-1-1 funds as prescribed by NCTCOG’s Strategic Plan.

52 Meet the GIS requirements (attachment) set forth by NCTCOG in order to receive
reimbursement. These requirements may be revised annually. If the Local Government
cannot meet these requirements, the planned funds will be used by NCTCOG to procure
those services for said local government.

53 County Addressing Offices must coordinate GIS information from every city in their
county to achieve and maintain one clean and consistent county map.

54 Provide NCTCOG with budgets, quarterly reports of finance as mandated in CSEC Rule
251.9.

31
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Database Maintenance/GIS Deliverables

Local Government agrees to provide and maintain database maintenance functions in return for
funding through NCTCOG and CSEC, within the guidelines of the Strategic Plan, as funds
become available, and with approval of CSEC. At a minimum, Local Government agrees to:

5.5

5.6
5.7

58
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5.10

5.11

5.12

5.13

5.14
5.15

5.16

5.17
5.18

5.19

5.20

Select a 9-1-1 Database Maintenance Coordinator to serve as a single point of contact for
NCTCOG.

Coordinate addressing activities within the Local Government’s jurisdiction.

Assign street addresses and ranges, name streets and resolve addressing conflicts and
problems.

Provide a physical address to any citizen requesting same as long as doing so complies
with local policies/procedures/ordinances.

Establish efficient procedures for updating and maintaining all addressing data through
review and revisions due to changes in Local Government ordinances and/or subdivision
regulations.

Verify and certify all 9-1-1 ALI database information for accuracy as requested by the
current statewide database provider within five working days.

Provide NCTCOG MSAG changes, inserts or deletes via a web-based product maintained
by the current database provider.

Maintain addressing/database equipment and data as prescribed in Article 3, Program
Deliverables — 9-1-1 & Addressing Equipment & Data (above).

Adhere to Health & Safety Code, Section 771.061, Confidentiality of Information, in
maintaining 9-1-1 and Addressing databases (Article 3.12 above).

Adhere to proper procurement procedures as referenced in Article 4 (above).

Request reimbursement for expenditures from Commission on State Emergency
Communications on a quarterly basis in conformance with Commission on State
Emergency Communications Rule 251.9 and local database maintenance budget within
the approved strategic plan.

Cooperate with all monitoring requests from NCTCOG and/or Commission for the
purposes of assessing and evaluating Local Government’s performance of the database
maintenance deliverables specified in this contract, and as outlined in

Performance Measures attached.

Maintain Inventory of equipment purchased with 9-1-1 funds.

Process and return requests for information (i.e. B-forms, error reports) from NCTCOG
within three business days.

Protect the confidentiality of addressing databases and of information furnished by
telecommunications providers, and notify, NCTCOG in writing within two business days
of the receipt of a request for addressing databases or information made under the Texas
Public Information Act.

Notify NCTCOG in writing at least 30 days prior to a 9-1-1 Office move.

Article 6: Financial

As authorized in Chapter 771 of the Texas Health & Safety Code, Sections 771.055, 771.056,
771.071, 771.072 and 771.075:

6.1

NCTCOG shall develop a plan to meet Local Government needs for the establishment
and operation of 9-1-1 service throughout the region served, according to standards
established and approved by the CSEC.




6.2

6.3

6.4

The provisioning of 9-1-1 service throughout the region shall be funded by emergency
service fees and/or equalization surcharge, based upon state appropriations.

Allowable and disallowed expenditures shall be determined by the appropriations, rules,
policies and procedures as established by the CSEC, and as provided for the Local
Government in NCTCOG’s approved Strategic Plan.

If applicable, NCTCOG will reimburse Local Government for allowable database
maintenance costs established in the Strategic Plan approved by CSEC.

Article 7: Records

7.1

72

7.3

7.4

7.5

Local Government agrees to maintain financial, statistical, ANI/ALI records, logs
training records and any other 9-1-1 documentation adequate to document its
performance, -costs, and receipts under this contract. Local Government agrees to
maintain these records for the current fiscal year and the previous two (2) fiscal years.
Local government may request in writing to maintain these records electronically, if that
technology is in place.

Local Government shall maintain sufficient records detailing the significant history of
procurement, including the rationale for the method of procurement, the selection of
contract type, the contractor selection or rejection, and the basis for the contract price.
Local Government agrees to maintain these records for the current fiscal year and the
previous two (2) fiscal years.

Local Government agrees to preserve the records for three years after receiving final
payment under this contract. If an audit of or information in the records is disputed or the
subject of litigation, Local Government agrees to preserve the records until the dispute or
litigation is finally concluded, regardless of the expiration or early termination of this
contract;

NCTCOG and/or Commission are entitled to inspect and copy, during normal business
hours at Local Government’s offices, the records maintained under this contract for as
long as they are preserved. NCTCOG is also entitled to visit Local Government’s
offices, talk to its personnel, and audit its applicable 9-1-1 records, all during normal
business hours, to assist in evaluating its performance under this contract;

The Commission and the Texas State Auditor have the same inspection, copying, and
visitation rights as NCTCOG.

Article 8: Nondiscrimination and Equal Opportunity

Local Government shall not exclude anyone from participating under this contract, deny anyone

benefits under this contract, or otherwise unlawfully discriminate against anyone in
carrying out this contract because of race, color, religion, sex, age, disability, handicap, or
national origin.

Article 9: Dispute Resolution

9.1

The parties desire to resolve disputes arising under this contract without litigation.
Accordingly, if a dispute arises, the parties agree to attempt in good faith to resolve the
dispute between themselves. To this end, the parties agree not to sue one another until
they have exhausted the procedures set out in these paragraphs.




9.2

9.3

9.4

At the written request of either party, each party shall appoint one non-lawyer
representative to negotiate informally and in good faith to resolve any dispute arising
under this contract. The representatives appointed shall determine the location, format,
frequency, and duration of the negotiations.

If the representatives cannot resolve the dispute within 30 calendar days after the first
negotiation meeting, the parties agree to refer the dispute to a mutually designated legal
mediator. Each party shall pay half the cost of the mediation services.

The parties agree to continue performing their duties under this contract, which are
unaffected by the dispute, during the negotiation and mediation process.

Article 10; Suspension for Unavailability of Funds

10.1

Local Government acknowledges that NCTCOG’s sole source of funding for this
contract is the 9-1-1 fees collected by service providers and received by the state
Comptroller’s Office. If fees sufficient to pay Local Government under this contract are
not paid to NCTCOG, or if the CSEC does not authorize NCTCOG to use the fees to pay
Local Government, NCTCOG may suspend payment to monthly bills for 9-1-1
equipment by giving Local Government notice of the suspension. The suspension is
effective 10 calendar days after Local Government’s receipt of the notice. Upon
suspension of payment, Local Government’s obligations under this contract are also
suspended until NCTCOG resumes payment.

Article 11: Notice to Parties

11.1

11.2

11.3

114

Notice under this contract must be in writing and received by the party, or his/her
representative or replacement, to whom the notice is addressed. Notice is received by a
party: (1) when it is delivered to the party personally; (2) on the date shown on the return
receipt if mailed by registered or certified mail, return receipt requested, to the party’s
address specified in paragraph 14.2 and signed on behalf of the party; or (3) three
business days after its deposit in the United States Mail, with first-class postage affixed,
addressed to the party’s address specified in paragraph 12.2.

NCTCOG’s address is: P. O. Box 5888, Arlington, TX 76005-5888,

Attention: Executive Director.

Local Government’s address is: Navarro County Courthouse Navarro County, TX 75110
Attention:Judge Alan Bristol.

A party may change its address by providing notice of the change in accordance with
paragraph 11.1.

Article 12; Effective Date and Term of Contract

12.1

This contract takes effect on September 1, 2006 on behalf of NCTCOG and
Local Government, and it ends on August 31, 2008.
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Article 13: Miscellaneous

13.1 Each individual signing this contract on behalf of a party warrants that he or she is legally
authorized to do so and that the party is legally authorized to perform the obligations
undertaken.

13.2 This contract states the entire agreement of the parties, and an amendment to it is not
effective unless in writing and signed by all parties.

13.3 Rules, Program Policy Statements, and Best Practices of CSEC as well as Chapter 771,
Health and Safety Code, State Administration of Emergency Communications can be
found on the CSEC website: http://www.911.state.tx.us. If unable to access, please
contact NCTCOG 9-1-1 Program Offices for copies.

13.4  The following Attachments are part of this contract:

Contract for 9-1-1 Services Between NCTCOG and CSEC
NCTCOG GIS Requirements

Manual ALI Query Request

Request for electronic maintenance of records

Addendum to extend current agreement.

This contract is binding on, and to the benefit of, the parties’ successors in interest.

13.6  This contract is executed in duplicate originals.

Navarro County XAS COUNCIL OF

Alan Bristol Mike Eastland
Count}ludge Executive Directo
AL

Dat€ ¢

10




ATTACHMENTS

The following documents are attached and made part of this contract.

Contract for 9-1-1 Services Between NCTCOG and CSEC
NCTCOG GIS Requirements

Manual ALI Query Request

Request for electronic maintenance of records

Addendum to extend current agreement.




Attachment A

Contract for Services between the
Commission on State Emergency Commission (CSEC) and
North Central Texas Council of Governments (NCTCOG)




1.1

1.2

2.1

2.2

2.3

CSEC

Contract for 9-1-1 Services

Art.1. Parties and Purposes

The Texas Commission on State Emergency Communications ("Commission”) is
charged by law with the responsibility to oversee the provision of 9-1-1 emergency
services throughout the state, and North Central Texas Council of Governmerits
(NCTCOG) is charged with the responsibility to provide these services in its
region. Providing these services requires a partnership among and cooperative
efforts by the Commission, the RPC and the state's local governments, which are
represented on the RPC's governing body.

The Commission and the RPC enter into this Contract for Services ("Contract") to clarify
and better define the rights and duties of each in carrying out their individual and
collective responsibilities under the law.

Art. 2. Compliance with Applicable Law

The RPC shall comply with all applicable federal and state laws ("applicable law") in
carrying out its strategic plan that has been approved by the Commission.

Applicable law includes, but is not limited to, the State Administration of
Emergency Communications Act, Texas Health and Safety Code, Chapter 771;
Commission rules implementing the Act contained in Title 1, Texas Administrative
Code, Chapters 251, 252, 253, and 255; the General Appropriations Act; the
Uniform Grant Management Standards (UGMS), Title 1, Texas Administrative
Code, Sections 5.151 -~ 5.167; the Preservation and Management of Local
Government Records Act, Texas Government Code, Chapter 441, Subchapter J;
Texas Local Government Code, Chapter 391; Texas Government Code, Chapter
2260; and amendments to the referenced statutes and rules.

Applicable law also includes, but is not limited to, the policies and procedures
adopted by the Commission. The Commission may adopt new policies,
procedures and rules and amend its existing policies, procedures and rules subject
to the requirements of the Administrative Procedure Act ("APA"), Texas
Government Code, Chapter 2001; any new or amended policy or procedure (other
than an adopted rule) shall be enforceable against the RPC 30 days following tha
date of its adoption, unless the Commission finds and declares that an emergency
exists which requires that such policy or procedure be enforceable immediately
against the RPC. The Commission shall provide the RPC written notice of all new
or amended policies, procedures and interpretations of Commission rules within a
reasonable time after same are adopted by the Commission.

FY 2006-2007 Contract for 9-1-1 Service page 1 of 11

3




2.4

2.5

2.6

3.1

3.2

41

CSEC

The RPC shall repay any 9-1-1 surcharge funds and service fees ("9-1-1 funds")
expended by the RPC in noncompliance with applicable law. Such reimbursement
shall be made in accordance with established Commission policies and
procedures. The RPC shall advise the Commission in writing of its efforts to
recover 9-1-1 funds in accordance with Article 4.1 (d) herein.

In accordance with Texas Health and Safety Code, Section 771.078(c)(6), the
Commission may withhold disbursement of funds to a RPC that does not follow a
standard imposed by this Contract, a Commission rule and/or policy, or a statute.

The RPC shall maintain, at a minimum, a separate investment account for all 9-1-
1 funds received. The RPC shall utilize an accounting system that complies with
Commission policies and procedures, and with the requirements as provided in
UGMS, Subpart C — Post Award Requirements, Section .20 — Standards for
Financial Management Systems, which requires the recipient of state funds, the
RPC, to maintain records which adequately identify the source and application of
funds provided for financially assisted activities. These records must contain
information pertaining to grant or sub grant awards and authorizations, obligations,
unobligated balances, assets, liabilities, outlays or expenditures, and income.

Art. 3. Monitoring Compliance

The RPC recognizes that the Commission reserves the right to perform monitoring of the
RPC and/or its performing local governments or Public Safety Answering Points (PSAPs)
for compliance with Commission rules and policies, as well as, all applicable law, and the
RPC agrees to cooperate fully with such monitoring.

The RPC recognizes that the Commission reserves the right to monitor RPC financial
procedures and validate financial reimbursement requests for compliance with
Commission rules and policies, accuracy, completeness, and appropriateness, prior to the
Commission releasing state appropriated funds.

Art. 4.. Standard Interlocal Agreement with Local Governments

The RPC shall use interlocal agreements between itself and its local governments and
PSAPs relating to the planning, development, operation, and provision of 9-1-1 service,

the use of 9-1-1 funds and adherence to applicable law. These agreements must, ata
minimum:.

(a) provide for compliance with applicable provisions of the state's UGMS as
established by the Governor's Office of Budget, Planning and Policy, under
the authority of Chapter 783 of the Texas Government Code; provide a
provision that the RPC will provide 9-1-1 funds to the local governments or
PSAPs on a cost reimbursement basis using a monitoring process that
provides assurance that the reimbursement requests from the local
governments and PSAPs are complete, accurate, and appropriate;

FY 2006-2007 Contract for 3-1-1 Service page 2 of 11
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CSEC

(b)

(©

(d)

(e)

(f)

(9)

(h)

(i)

()

include a provision that the RPC may withhold, decrease, or seek
reimbursement of 9-1-1 funds in the event that those 9-1-1 funds were used
in noncompliance with applicable law.

include a provision whereby the local governments and PSAPs shalil return or
reimburse the RPC and/or the Commission, as applicable, any 9-1-1 funds
used in noncompliance with applicable law;

include a provision that such return or reimbursement of 9-1-1 funds to the
RPC and/or the Commission, as applicable, shall be made by the local
government or PSAP within 60 days after demand by the RPC, unless an
alternative repayment plan is approved by the RPC and the Commission;

include provisions, consistent with UGMS and applicabie law, addressing the
RPC's ownership, transfer of ownership, and/or control of equipment
acquired with 9-1-1 funds; in connection with the provisions of 9-1-1 service
("9-1-1 equipment");

include a provision, consistent with UGMS and applicable law, requiring the
RPC to maintain a current inventory of all 9-1-1 equipment;

include a provision requiring reimbursement to the RPC and/or the
Commission for damage to 9-1-1 equipment caused by intentional
misconduct, abuse, misuse or negligence by PSAP employees; though this
provision shall not include ordinary wear and tear or ordinary day to day use
of equipment;

provide, consistent with UGMS and applicable law, that the local governments and
PSAPs will maintain adequate fiscal records and supporting documentation of all 9-
1-1 tunds distributed to such local governments and PSAPs and all 9-1-1 funds
spent by such local governments and PSAPs for 9-1-1 service, with specific detail
for 9-1-1 funds received or spent relating to addressing or addressing database
maintenance activities;

provide that the Commission or its duly authorized representative shall have access
to and the right to examine all books, accounts, records, files, and/or , other papers,
or property pertaining to the 9-1-1 service, belonging to or in use by the local
government, the PSAP, or by any other entity that has performed or will perform
addressing or addressing database maintenance activities; and

provide a commitment by the RPC, the local government, or PSAP, as
applicable, to continue addressing database maintenance activities. in
accordance with the approved Regional Plan (including any approved
amendments) as a condition of the receipt of 9-1-1 funds as prescribed by
the RPC strategic plan.

FY 2006-2007 Contract for 9-1-1 Service page 3 of 11
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5.1

5.2

5.3

5.4

6.1

6.2

6.3

CSEC

Art. 5. Competitive Procurement and Contract Administration

The RPC shall use competitive procurement practices and procedures similar to
those required by state law for local governments, as well as any additional
Commission policies, procedures or rules, in connection with the procurement of
any items to be obtained with 9-1-1 funds.

The RPC shall include a specific, detailed statement of work, including appropriate
benchmarks to evaluate compliance, in all contracts with vendors, local governments, and
PSAPs to be paid from 9-1-1 funds.

The RPC shall implement a contract administration management system that ensures
contractors perform in accordance with the terms, conditions, and specifications of their
contracts or purchase orders.

The RPC shall maintain sufficient records detailing the history of procurement, including
the rationale for the method of procurement, the selection of contract type, the contractor
selection or rejection, and the basis for the contract price, as outlined in the records
retention requirements in UGMS.

Art. 6. Service Fee Funding

In accordance with Texas Health & Safety Code, Section 771.071, the Comptroller of
Public Accounts shall receive all land line service fees and wireless service fees that are
billed, collected and remitted by telecommunications service providers. The Comptrolier
shall deposit money from the fees to the credit of the 9-1-1 services fee fund in the State
Treasury.

The Commission shall distribute money appropriated to the Commission from the
9-1-1 services fee fund to the RPC for use in providing 9-1-1 services as provided
by this Contract, in accordance with Texas Health & Safety Code, Sections
771.071(fy and 771.078, and any applicable requirements contained in
appropriation riders. Funds will be distributed to the RPC quarterly, according to
current Commission payment methodology, unless the RPC is in substantial
noncompliance with Commission rules and procedures. The RPC shall distribute
the money to public agencies within its jurisdiction for use in providing those
services. All fees and surcharges collected under the authority of Texas Health &
Safety Code, Chapter 771, may be used only for planning, development, provision,
and enhancement of the effectiveness of 9-1-1 service as approved by the
Commission, and as provided by Texas Health & Safety Code, Section 771.075.

The CSEC shall ensure that no more than $15,000,000 appropriated to the
Commission for the FY 2006 — 2007 biennium shall be allocated to the RPCs for
administration of the statewide 9-1-1 program, according to the General
Appropriations Act.

FY 2006-2007 Contract for 9-1-1 Service page 4 of 11
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6.5

6.6

6.7

6.8

CSEC

None of the funds appropriated to the Commission to fund statewide 9-1-1
emergency communications and allocated to the RPC, may be used to replace or
fund a reserve for future replacement of 9-1-1 capital equipment.

6.4.1 The RPC shall assist the Commission in creating a ten (10) year
comprehensive statewide capital replacement plan for submittal to the Legisiative
Budget Board no later than November 1% of each calendar year.

The RPC shall submit a Historically Underutilized Business (HUB) plan, pursuant to
Chapter 2161 of the government code.

As provided by Texas Health & Safety Code 771.078(d), not more than ten
percent (10%) of the money received by the RPC under Section 771.078(b) may
be used for indirect costs by the RPC. The Governor's Office of Budget, Planning
and Policy will review and evaluate indirect costs using the federal Office of
Management and Budget circulars A-87 and A-122 or any rules relating to the.
determination of indirect costs adopted under Chapter 783, Texas Government
Code.

In accordance with Texas Health & Safety Code, Section 771.078, the Commission shall
ensure that the RPC receives money for 9-1-1 services in two separately computed
amounts, one each for the respective land line and wireless service fees. The amount
distributed to the RPC shall be in accordance with Texas Health & Safety Code, Sections
771.078(b)(1) and (b)(2), not to exceed the appropriated amount, as follows:

. Landline service fee shall be calculated as follows:
Total Emergency Service Fee Revenue Total Emergency Service Fees
Collected, Deposited and X Collected from the Region

Appropriated to the Commission

Total Emergency Service Fees
Collected for the State

Wireless service fee shall be calculated as follows:

Total Wireless Emergency Service Fee
Revenue Collected, Deposited X Population of Region
And Appropriated to the Commission

Population of State
Upon a request from the RPC, the Commission shall provide the RPC with documentation
and financial records of the amount of money coliected in the region or of an amount of

money allocated to the RPC, in accordance with Texas Health & Safety Code, Section
771.078, and this Contract.

FY 2006-2007 Contract for 9-1-1 Service page5 of 11
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7.1

7.2

7.3

8.1

8.2

8.3

Art. 7. Surcharge

In accordance with Texas Health & Safety Code, Section 771.078(e), the
Commission may allocate surcharges under Section 771.072(d) by means of this
Contract.

Section 771.072 of Texas Health & Safety Code allows the Commission to
periodically allocate surcharges to the RPC for use in implementing the approved
strategic plan to provision 9-1-1 service throughout its region.

As implemented by Commission Rule 251.6, Guidelines for Strategic Plans, Amendments,
and Revenue Allocation, it is the policy of the Commission to obligate surcharge funds for
the biennium, based upon the approved RPC strategic plan and appropriated funds for the
current biennium. The allocation of surcharge, as well as all other 9-1-1 funds, is
contingent upon the RPC's compliance with the terms of this Contract, Commission
policies and rules, as well as, all applicable law.

Art. 8. 9-1-1 Funds Distribution

The Commission will grant all 9-1-1 funds, both service fee and surcharge, in
accordance with Texas Law and CSEC rule and policy. As provided by Texas
Government Code, Article 1X, General Appropriations Act, a state agency shall
distribute grants on a reimbursement basis, or as needed, unless otherwise
provided by statute or otherwise determined by the grantor agency to be
necessary for the purposes of the grant.

Quarterly disbursement of 9-1-1 funds to the RPC shall be made on a . cost
reimbursement basis according to current Commission policy. If the RPC's funding
is depleted before the end of a fiscal quarter, a financial emergency funding
request may be made by the RPC to the Commission (see Art. 9. RPC Emergency
Funding).

The Commission has determined that a proper public purpose is served by
providing start-up funding, at the beginning of each fiscal year, to the RPC for
payment of operating costs of the region's 9-1-1 system. Start-up funding to the
RPC from the Commission may be made at the beginning of each fiscal year. The
Commission shall provide start-up funds to the RPC according to Commission
policy. Start-up funding is defined as cash from appropriated funds provided by the
Commission to the region to pay initial fiscal year 9-1-1 program expenses, prior to
the first quarterly reimbursement request being received. Any remaining funds
from the prior fiscal year, ending the preceding August 31% shall be returned to
the Commission no later that October 30" each year.

CSEC FY 2006-2007 Contract for 9-1-1 Service page 6 of 11
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9.2

9.3

9.4

9.5

10.1

10.2

CSEC

Art. 9. RPC Emergency Funding

The Commission may provide appropriated funds to the RPC upon demonstration
and documentation that a financial emergency exists that will compromise the 9-1-
1 system or impact public safety.

The Commission shall consider a financial emergency as a situation in which the
RPC requires additional funding to sustain the current and normal operation of 9-
1-1 systems and their administration, as well as to meet contractual obligations as
provided for in their approved strategic plan; and that, without the assistance of
these additional funds, would result in a compromise of the 9-1-1 system or impact
public safety. A financial emergency would arise, and public safety compromised,
if the 9-1-1 system was terminated due to non-payment of invoices.

Emergency funds may be distributed based upon the documented expenditures
creating the need. The provision of emergency funds will be used for specific
operational and administrative expenses identified in the supporting
documentation.

The request shall include a narrative description of what the funds are to be used
for, and how these expenditures relate to their strategic plan.

The Commission will review the request for accuracy and compliance with the
current approved strategic plan and Commission policy. Upon review and
approval of the request, the Commission will disburse the necessary funding, not
to exceed the RPC approved strategic plan and the appropriation of revenues.

Art. 10. Strategic Planning

In accordance with Texas Health & Safety Code, Section 771.055, the RPC shall
develop a regional plan for the establishment and operation of 9-1-1 service
throughout the respective region. The 9-1-1 service must meet the standards
established by the Commission. A regional plan must describe how the 9-1-1
service is to be administered.

The RPC must update its regional plan at least once during each state fiscal
biennium, and must include the following:

10.2.1 A description of how money allocated to the region is to be allocated
throughout the region served by the RPC;

10.2.2  Projected financial operating information for the two state fiscal years
following the submission of the plan;

10.2.3  Strategic planning information for the five state fiscal years following
submission of the plan; and

10.2.4 A Historically Underutilized Business (HUB) plan, pursuant to. Chapter
2161 of the Government Code.

FY 2006-2007 Contract for 9-1-1 Service page 7 of 11
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10.3

10.4

10.5

10.6

111

1.2

CSEC

The RPC shall submit a regional plan, or amendment to the plan, to the
Commission for review and approval or disapproval, as required by Texas Health
& Safety Code, Section 771.056. In turn, the Commission shall consider the
appropriateness of the plan or amendment in satisfying the standards set by the
Commission, the cost and effectiveness of the plan or amendment, as well as the
appropriateness of the plan or amendment in context with overall statewide 9-1-1
service.

The Commission shall notify the RPC of the approval or disapproval of the
regional plan submission, or an amendment to the plan, in accordance with
Commission policy.

If the plan or amendment is approved, the Commission shall allocate to the RPC
from the money collected under Texas Health & Safety Code, Sections 771.071,
771.0711, and/or 771.072 as appropriated to the Commission, and in accordance
with the terms of this Contract.

The Commission may withhold distribution of funds to the RPC until an
administratively complete strategic plan is submitted according to Commission
policy, procedure and strategic planning guidelines.

Art. 11. Reporting Requirements

The RPC shall submit financial and performance information and reports regarding 9-1-1
service and administration to the Commission in accordance with Texas Health & Safety
Code Section 771.078. The RPC shall provide the reporting information in accordance
with standards and guidelines established by Commission rules and policies. The RPC
shall submit the following information to the Commission, at least once per quarter of each
fiscal year.

11.1.1  Financial information regarding administrative and program expenses
shail be reported in accordance with generally accepted accounting
principles.

11.1.2  Information regarding the current performance, efficiency, and degree of
implementation of emergency communications services in the region
served by the RPC.

The RPC shall be responsible for collecting and reporting efficiency data on the
operation of each of the 9-1-1 answering points within its region. The RPC shall
submit information to the Commission, at least once per quarter of each fiscal
year, according to current Commission policy.

FY 2006-2007 Contract for 9-1-1 Service page 8 of 11

10




13.1

13.2

13.3

13.4

13.5

13.6

CSEC

Art. 12. Use of Answering Points

The RPC shall comply with the minimum standards and guidelines established by
Commission Rule 251.1, Regional Strategic Plans for 9-1-1 Service, for the use of
answering points and the creation of new answering points in accordance with Texas
Health & Safety Code Section 771.078.

Art. 13. Dispute Resolution

The dispute resolution process provided for in Chapter 2260, Subsection F, Title 10, of
the Texas Government Code must be used by the Commission and the RPC to attempt
to resolve all disputes arising under this Contract. Disputes include, but are not limited to,
disagreement between the parties about the meaning or application of the RPC's
proposed or approved strategic plan, the applicable law or policy, or this Contract.

. The parties desire to resolve disputes without litigation. Accordingly, if a dispute

arises, the parties agree to attempt in good faith to resolve the dispute between
themselves. To this end, the parties agree not to sue one another, except to

enforce compliance with this Art. 13, until they have exhausted the procedures set
out in this Art. 13..

At the written request of either party, each party shall appoint one non-lawyer
representative to negotiate informally and in good faith to resolve any dispute
arising between the parties. Notwithstanding Section 2260.052(b) of the Texas
Government Code, the parties agree to appoint their representatives and hold the
first negotiating meeting within 15 calendar days of receipt of the request. The
representatives appointed shall determine the location, format, frequency, and
duration of the negotiations.

If the representatives cannot resolve the dispute within 30 calendar days after the first
negotiation meeting, the parties agree to submit the dispute to mediation by an
administrative law judge employed by the State Office of Administrate Hearings (SOAH),
as authorized by Chapter 2009 of the Texas Government Code.

Within 45 calendar days after the effective date of this Contract, the Commission
agrees to contract with SOAH to mediate any future disputes between the parties
described in Article 13.1. Each party agrees to pay one-half the total fee and
expenses SOAH charges for conducting a mediation, and the Commission agrees

that the RPC's share of the total is an allowable cost reimbursable to the RPC
under this Contract.

The parties agree to continue performing their duties under this Contract, which
are unaffected by the dispute, during the negotiation and mediation process.

FY 2006-2007 Contract for 9-1-1 Service page9 of.11
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13.7

14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8

CSEC

If the parties are unable to settle their dispute by mediation, either party may
request a contested case hearing under Section 2260.102 of the Texas
Government Code.

Art. 14. Miscellaneous Provisions

The RPC shall work with the Commission, the local governments and PSAPs to
develop, maintain and regularly monitor performance of the operation and the
provision of 9-1-1 service and to develop and implement risk assessment
processes..

As the RPC becomes aware of the need for additional training or expertise relating
to the planning, development, implementation or operation of 9-1-1 service
(including addressing or address maintenance activities), by the RPC, the local
governments or PSAPs in their areas, the RPC shall notify the Commission
promptly of that need so that all parties may address that need in a timely manner.

Unless otherwise directed by the Commission, the RPC shali arrange for the
performance of an annual financial and compliance audit of its financial statements
and internal control environment according to the requirements of the Texas
UGMS and the Texas Single Audit Circular, as established by the Governor's
Office of Budget, Planning, and Policy, under the authority of Chapter 783 of the
Texas Government Code. The RPC shall be liable to the Commission for any
costs disallowed as a result of the audit of its financial statements and internal
control environment pursuant to funds received under the terms of this Contract.

The RPC recognizes the right of the State Auditor's Office to review and/or audit
the RPC's documentation and accounts relevant to the state-funded 9-1-1 program
as authorized by Texas Government Code, Chapter 321. Such an audit or review
is considered separate and apart from audits required by UGMS.

A summary of the approved RPC 9-1-1 strategic plan costs and revenue
allocations shail be made part of this Contract by way of Attachment A, Recipient
9-1-1 Costs Summary.

The RPC shall provide, at a minimum, the CSEC with all reports and/or
information as required by Commission policy.

To the extent of any conflict between any item in this Contract and an adopted

Commission rule, present or future, the Commission rule shall prevail over the
item in this Contract.

This Contract sets forth all of the representations, promises, agreements,
conditions, and understandings between the RPC and the CSEC relating to the
subject matter of the Contract, and supersedes any prior or contemporaneous
representations, promises, agreements, conditions, or understandings, whether
oral or written, in any way relating to the subject matter hereof.

. FY 2006-2007 Contract for 9-1-1 Service ‘page 10 of 11
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14.9  Any alterations, additions, or deletions to the terms of this Contract shall be made
by amendment hereto in writing and executed by both parties to this Contract.

14.10 This Contract takes effect on the date it is signed on behalf of the Commission, and
shall terminate on August 31 of the second year of the biennium.

AGREED TO:

Pl Il ;/z e

- Paul Mallett Date
Executive Director
Texas Commission on
State Emergency Communications
333 Guadalupe, Suite 2-212
Austin, Texas 78701-3942

i | V)yj/w/

T~ Date / /

Mr.'Mike Eastland
Executive Director

North Central Texas Council of Governments
P.O. Box 5888

Arlington, TX 76005-5888
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North Central Texas Council of Governments
Requirements for Database & GIS Maintenance

The County shall coordinate 9-1-1 GIS activities within the County and municipalities in the
County to develop and enhance the 9-1-1 GIS coverage required for mapped ALl. The
coordinator must develop, compile and maintain current, seamless Countywide coverage for
street centerlines, address points, ESNs, 9-1-1 communities and city limits in both the
incorporated and unincorporated areas of the County.

The County shall provide to the NCTCOG 9-1-1 GIS analyst data with 100% complete attribution
for all map graphics with the following information:

Street centerlines spatially accurate to within + or — 10 feet verified by GPS and drawn or
pointing in the correct direction for the corresponding address range;
o The following data at a minimum will be incorporated:
= Pre-directional
Street Name
Type
Post Directional
9-1-1 Community Boundary both left and right
Address Ranges (left from, right from, left to, right to)
ESN Boundary both left and right
= County Boundary
Addressed structure center points spatially accurate to within + or — 25 feet;
o The following fields at a minimum will be incorporated:
= Structure Number
= Structure Street Name
=  Structure 9-1-1 Community Name
Latitude Coordinate
* Longitude Coordinate
ESN polygons spatially accurate to within + or — 50 feet of their true location
o The following fields at a minimum will be incorporated:
= Emergency Service Number (ESN)
= Law Responders
* Fire Responders
*  Medical Responders
9-1-1 Community polygons spatially accurate to within + or — 50 feet of their true
location.
o The following fields at a minimum will be incorporated:
= 9-1-1 Community Name
City Limit polygons spatially accurate to within + or — 50 feet of their true location.
o The following fields at a minimum will be incorporated:
s City Name
Common place points spatially accurate to within + or — 50 feet of their true location.
o The following fields at a minimum will be incorporated:
= Common Place Name
= Common Place Type

The County shall send GIS data for street centerlines, address points, ESNs, 9-1-1 Communities
and city limit boundaries, at least quarterly to the NCTCOG 9-1-1 Program. All files submitted to
NCTCOG must be in ESRI shape file or geodatabase format.
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The County shall resolve conflicts and problems related to the 9-1-1 GIS data maintained by
County. If any issue regarding the GIS data arises which the County cannot resolve on its own,
the County must contact NCTCOG within five business days in order to determine the best
course of action to resolve the issue.

The County shall comply with NENA Standards on current and all future addressing and map
data.

The County shall submit database maintenance plan and budget incorporating all NCTCOG 9-1-1
program requirements, as well as local activities, at the beginning of each fiscal year.

The County shall be responsible for submitting and maintaining quarterly budget reports with
required documentation to the NCTCOG 9-1-1 Fiscal Analyst. These reports are due to the
NCTCOG 9-1-1 fiscal analysts by the 10th day of each month following the end of the quarter.

The County shall at a minimum; back up weekly on a removable media all critical 9-1-1 GIS
mapping files, coverage, and related data (street centerlines, address points, ESNs, and city
limits) and store the removable media in a secure place.

The County will attend regularly scheduled meetings at NCTCOG.

The County shall meet all of the requirements set forth in CSEC Rule 251.9 — Guidelines for
Database Maintenance.

The addressing agent shall track County commissioners court and city council meetings that
relate to development and improvement of GIS implementation for emergency services delivery.
If an issue arises where either the County commissioners court or city council takes a course of
action that would interfere with or be inconsistent with the data development and maintenance
procedures followed by the County, the County must notify NCTCOG in writing within two
business days in order to facilitate the development of an appropriate response.

The County shall resolve any discrepancies between GIS layer databases and the MSAG
database, as determined necessary by NCTCOG through its regular validation testing. Upon
correction of any identified errors, the County will notify NCTCOG 9-1-1 Program, in writing, that
the discrepancies have been corrected and will be included on the next update.

The County shall resolve any discrepancies between GIS layer databases and
the information displayed at the PSAP as reported by a call taker. Upon
correction of any identified errors, the County will notify NCTCOG 9-1-1 Program,
in writing, that the discrepancies have been corrected and will be included on the
next update.
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North Central Texas
Council of Governments

9-1-1 Program

PSAP Name:

Date:

Telco Provider: (Circle) SBC  Verizon  Sprint  Valor

This letter is to request the above mentioned telco vendor to enable the “Manual
ALI Query” feature at above PSAP.

The 9-1-1 premises equipment provided by said telco at this PSAP has been
configured to allow manual queries, and is compatible with the manual ALl query
protocol of the telco, NCTCOG and database provider. Manual ALl query
services will be used in the handling of emergency calls only.

This PSAP and the operators with access to 9-1-1 fully understand and
agree to comply with the terms and conditions set forth under which this
feature may be provided.

The NCTCOG database coordinator has access to a statistical report of Manual
ALl bids per PSAP. Misuse of the proprietary ALI information may be cause for
the termination of this feature for the PSAP.

Please mail or fax this form back by to:

North Central Texas Council of Governments
9-1-1 Administrative Secretary

P. O. Box 5888

Arlington, Texas 76005-5888

~0r~

Fax: 817-640-7492

Acknowledgement signatures by authorized representatives of contracting 9-1-1
agency:

Chief or Sheriff Date

Communications Supervisor Date

18
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3 (_[«D
MagIC Sign-Off Sheet
| acknowledge that | have been trained in the use of MaglC and am fully capable

of pulling any necessary or needed 9-1-1 call data/reports during my shift.

Calltaker Printed Name Calltaker Signature

20
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ADDENDUM
INTERLOCAL AGREEMENT
WITH NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS

This addendum is to extend the termination date of the Interlocal Agreement with the
North Central Texas Council of Governments for 9-1-1 Services initiated on September
1, 2004. This addendum will extend the current agreement until the 2006 Interlocal
Agreement with the North Central Texas Council of Governments can be signed,
processed and returned to the North Cefptral Texas Council of Governments.

County Judge/City Manager/CiYSI Secretary Mike Eastland, Executive Director
North Central Texas
Council of Governments

L/ 25/0¢ aﬁf//j/dé

Date Date
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NAVARRO COUNTY AUDITOR’S OFFICE
Tim Easley, First-Assistant
Terri Gillen, Assistant
Jane McCollum, Assistant

Paula J. Weich, CPA 300 West Third Avenue, Suite 10 Ann Tanner, Assistant
County Auditor Corsicana, TX 75110-4672 Gail Turner, CPA, Internal Auditor
Phone: (903) 654-3095 e-mail: pwelch@navarrocounty.org Fax: (903) 654-3097

August 15, 2006

To:  Alan Bristol, County Judge
Kit Herrington, Commissioner Pct. 1
Faith Holt, Commissioner Pct. 2
William Baldwin, Commissioner Pct. 3
John Ross, Commissioner Pct. 4

Re: Request for Agenda ltem

Please include the following items on the agenda for the Commissioners Court meeting
scheduled to be held August 28, 2006.

e Consideration of Budget Amendment for Courthouse Repairs
o Consideration of Budget Amendment for Law Enforcement Liability
e Consideration of Budget Amendment for Ambulance Services

The first budget amendment will serve to move the settiement funds received in fiscal year
2004 into the fiscal year 2006 budget to cover the cost of repairs being made to the Courthouse
roof.

The second budget amendment will cover the additional premium amount due to cover our Law
Enforcement Liability insurance premium due on August 31, 2006.

The final budget amendment will increase the amount budgeted to be paid to the City of
Corsicana from $288,000 to $350,000.

Please contact me if you have any questions.

Cc: Sherry Dowd, County Clerk




8/16/2006

NAVARRO COUNTY, TEXAS

RECAP OF BUDGET AMENDMENTS

FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2006

10/24/2005 | GENERA CODE RED -
11/14/2005 | GENERAL | TAX - SOFTWARE UPDATE 4,800.00
11/14/2005 | GENERAL | ECONOMIC DEVELOPMENT -
11/14/2005 | GENERAL | DIST ATTY - POLYGRAPH 3,196.00
12/22/2005 | GENERAL | HAVA GRANT -
01/23/2006 | GENERAL [ DISTRICT ATTORNEY 9,000.00
02/13/2006 | GENERAL | CONSTABLE PCT 2 1,100.00
02/27/2006 | GENERAL | PLANNING & DEV OFFICER 4,164.00
05/22/2006 | GENERAL | FEMA - FIRE REIMBURSEMENT (589.00)
05/22/2006 | GENERAL | SECURITY FUND EXPENDITURES -
07/10/2006 | GENERAL | JAIL WATER HEATERS 10,500.00
07/10/2006 | GENERAL | DIGITAL VOICE RECORDER -
08/14/2006 | GENERAL | FEMA - FIRE REIMBURSEMENT -
08/28/2006 | GENERAL | COURTHOUSE MAINTENANCE 65,000.00
08/28/2006 | GENERAL | LAW ENFORCEMENT LIABILITY 67,015.00
08/28/2006 | GENERAL | AMBULANCE 61,965.00
TOTAL 226,151.00

Budget Amendments 2006.XLS
Budget Amendment Recap




NAVARRO COUNTY, TEXAS i
BUDGET AMENDMENT A2
SUBMITTED FOR APPROVAL AUGUST 28, 2006

In accordance with Section 111.010 (c) of the Texas Local Government Code the following amendment to the 2006
Operating Budget are submitted for your consideration and approval:

DEPARTMENT CATEGORY AMOUNT REMARKS
General Fund

101-410-445 Repairs & Maintenance $ 65,000 Budget funds from roof settlement

APPROVED this 28th day of August, 2006

O ,,

County Judge

ATTEST:




NAVARRO COUNTY, TEXAS
BUDGET AMENDMENT
SUBMITTED FOR APPROVAL AUGUST 28, 2006

In accordance with Section 111.010 (c) of the Texas Local Government Code the following amendment to the 2006
Operating Budget are submitted for your consideration and approval:

DEPARTMENT CATEGORY AMOUNT REMARKS

General Fund

101-410-417 Insurance $ 67,015 Cover Law Enforcement Liability
premium due August 31, 2006

APPROVED this 28th day of August, 2006

A

County Judge
ATTEST:
;;{:” VoS,
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- ‘ ’,’}:1//
.'—;. ,—‘
County Cletk : -z
ﬁ% I
B NN .
;_ ,\;f\\ -
- W N

I’J]l\‘\

S 1S



NAVARRO COUNTY, TEXAS
BUDGET AMENDMENT
SUBMITTED FOR APPROVAL AUGUST 28, 2006

In accordance with Section 111.010 (c) of the Texas Local Government Code the following amendment to the 2006
Operating Budget are submitted for your consideration and approval:

DEPARTMENT CATEGORY AMOUNT REMARKS

General Fund

City of Corsicana -
101-410-478 Ambulance $ 61,965 Cover additional amount billed for
ambulance services for FY 2006

APPROVED this 28th day of August, 2006

) 22

County Judge

ATTEST:

County Clerk 4
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NAVARRO COUNTY AUDITOR'’S OFFICE

Tim Easley, First-Assistant
Terri Gillen, Assistant
Jane McCollum, Assistant

Paula J. Welch, CPA 300 West Third Avenue, Suite 10 Ann Tanner, Assistant
County Auditor Corsicana, TX 75110-4672 Gail Turner, CPA, Internal Auditor
Phone: (903) 654-3095 e-mail: pwelch@navarrocounty.org Fax: (903) 654-3097

August 15, 2006

To:  Alan Bristol, County Judge
Kit Herrington, Commissioner Pct. 1
Faith Holt, Commissioner Pct. 2
William Baldwin, Commissioner Pct. 3
John Ross, Commissioner Pct. 4

Re:  Request for Agenda item

Please include the following item on the agenda for the Commissioners Court meeting
scheduled to be held August 28, 2006.

e Consideration of Audit Engagement Letter for Fiscal Year 2006 for the Navarro County
Community Supervision and Corrections Department (CSCD)

The State requires that the Commissioners Court approve the outside auditors for the Navarro
County CSCD. A copy of the letter for the fiscal year 2006 outside audit is attached for your
review.

Please contact me if you have any questions.

Cc:

5 4¥
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PATTILLO,. BROWN & HILL. vp.

CERTIFIED PUBLIC ACCOUNTANTS B BUSINESS CONSULTANTS

August 8, 2006

Navarro County, Texas
;)epanment of Community RE‘G E, v E D
Supervision and Corrections

Attention; Ms. Paula J. Tullos
300 W. Third Avenue, Suite 10 AUG 1 42006

Corsicana, Texas 75110 NAVARRO COUNTY
AR QTE G

Ladies and Gentlemen:

We are pleased to confirm our understanding of the services we are to provide Navarro County
Community Supervision and Corrections Department for the year ended August 31, 2006. We will audit
the financial statements of Navarro County Community Supervision and Corrections Department as of
and for the year ended August 31, 2006. We understand that the financial statements will be presented in
accordance with the FY 2006 Independent Audit Guidelines issued by the Texas Department of Criminal
Justice-Community Justice Assistance Division (TDCJ-CJAD).

Audit Objectives

The objective of our audit is the expression of an opinion as to whether your financial statements
are fairly presented, in all material respects, in conformity with TDCJ-CJAD financial reporting
requirements. Our audit will be conducted in accordance with U.S. generally accepted auditing standards
and the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and will include tests of the accounting records of Navarro
County Community Supervision and Corrections Department and other procedures we consider necessary
to enable us to express such an opinion. If our opinion on the financial statements is other than
unqualified, we will fully discuss the reasons with you in advance. If, for any reason, we are unable to
complete the audit or are unable to form or have not formed an opinion, we may decline to express an
opinion or to issue a report as a result of this engagement,

Management Responsibilities

Management is responsible for establishing and maintaining internal control and for compliance
with laws, regulations, contracts, and agreements. In fulfilling this responsibility, estimates and
judgments by management are required to assess the expected benetits and related costs of the controls.
The objectives of internal control are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or disposition, that transactions are
executed in accordance with management’s authorizations and recorded properly to permit the
preparation of tinancial statements in accordance with TDCIJ-CJAD tfinancial reporting requirements.

401 WEST HIGHWAY 6 B P O. BOX 20725 B WACQ. I'X 76702-0725 B (254) 772490 | B FAX: (254) 772-4920 ® www phhepa.com
AFFILIATE OFFICES: BROWNSVILLE X (956) 544-7778 M HILLSBORO, TX (254) 582-25%3
TEMPLE, TX 1254) 791-34060 ® ALBUQUERQUE. NM (505) 266-5904




Navarro County CSCD August 8, 2006 Page 2

Management is responsible tor making all tinancial records and related information available to
us. We understand that you will provide us with such information required for our audit and that you are
responsible for the accuracy and completeness of that information. We will advise you about appropriatz
accounting principles and their application and will advise you in the preparation of your tinancial
statements, but the responsibility for the financial statements remains with you. That responsibility
includes the establishment and maintenance of adequate records and effective internal control over
financial reporting, the selection and application of accounting principles, and the sateguarding of assets.
Management is responsible for adjusting the financial statements to correct material misstatements and
for contirming to us in the representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole. You are
responsible tor the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (2) management,
(b) employees who have significant roles in internal control, and (c) others where the fraud could have a
material effect on the financial statements. You are also responsible for informing us of your knowledge
of any allegations of fraud or suspected fraud affecting the government received in communications from
employees, former employees, regulators, or others. In addition, you are responsible for identifying and
ensuring that the entity complies with applicable laws and regulations.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. We will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatement, whether
from errors, fraudulent financial reporting, misappropriation of assets, or violations of laws" or
governmental regulations that are attributable to the entity or to acts by management or employees acting
on behalf of the entity. Because an audit is designed to provide reasonable, but not absolute assurance and
because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements. However, we will inform you of any material errors that come
to our attention, and we will inform you of any fraudulent financial reporting or misappropriation of
assets that comes to our attention., We will also inform you of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to matters that might arise during any later
periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with sclected individuals, creditors,
and financial institutions. We will request written representations from your attorneys as part of the
engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will
also require certain written representations from you about the financial statements and related matters.
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Identitying and ensuring that Navarro County Community Supervision and Corrections
Department complies with laws, regulations, contracts, and agreements is the responsibility of
management. As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of Navarro County Community Supervision and Corrections
Department’s compliance with applicable laws and regulations and the provisions of contracts and
agreements. However, the objective of our audit will not be to provide an opinion on overall compliance
and we will not express such an opinion.

Audit Procedures—Internal Controls

In planning and performing the audit, we will consider the internal control sufficient to plan the
audit in order to determine the nature, timing, and extent of our auditing procedures for the purpose of
expressing our opinion on financial statements.

We will obtain an understanding of the design of the relevant controls and whether they have
been placed in operation, and we will assess control risk. Tests of controls may be performed to test the
effectiveness of certain countrols that we consider relevant to preventing and detecting errors and fraud
that are material to the financial statements and to preventing and detecting misstatements resulting from
illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. (Tests of controls are required only if control risk is assessed below the maximum level.) Our
tests, if performed, will be less in scope than would be necessary to render an opinion on internal control
and, accordingly, no opinion will be expressed.

An audit is not designed to provide assurance on internal control or to identify reportable
conditions. However, we will inform the governing body of any matters involving internal control and its
operation that we consider to be reportable conditions under standards established by the American
Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention
relating to significant deficiencies in the design or operation of the internal control that, in our judgment,
could adversely affect the entity’s ability to record, process, summarize, and report financial data
consistent with the assertions of management in the financial statements.

Audit Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and
will locate any invoices selected by us for testing.

The workpapers for this engagement which will be retained for three years are the property of
Pattillo, Brown & Hill, L.L.P. and constitute confidential information. However, we may be requested in
writing to make certain workpapers available to TDCJ-CJAD and the state auditors oftice pursuant to
authority given to them by law or regulation. If requested, access to such workpapers will be provided
under the supervision of Pattillo, Brown & Hill, L.L.P. personnel. Furthermore, upon request, we may
provide photocopies of selected workpapers to TDCJ-CJAD and the state auditors office. The TDCJ-
CJAD and state auditors office may intend, or decide, to distribute the photocopies or information
contained therein to others, including other governmental agencics.
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Our tee tor these services will be at our standard hourly rates plus out-of-pocket costs (such as
report reproduction, typing, postage, travel, copies, telephone, etc.) except that we agree that our gross
fee. including expenses, will not exceed $2,200. Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for
these fees will be rendered each month as work progresses and are payable on presentation, The above
fee is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we will
discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Government Auditing Standards require that we provide you with a copy of our most recen:
quality control review report. Our 2004 peer review report accompanies this letter.

We appreciate the opportunity to be of service to Navarro County Community Supervision and
Corrections Department and believe this letter accurately summarizes the significant terms of our
engagement. If you have any questions, please let us know. If you agree with the terms of our engagement
as described in this letter, please sign the enclosed copy and return it to us.

Yours truly,

PATTILLO, BROWN & HILL, L.L.P.

Paula Spiegelhauer, CPA
PS/as
RESPONSE:

This letter correctly sets forth the understanding of Navarro County Community Supervision and
Corrections Department.

[ o

Title: _A/avarrg (doﬂ/zﬁy J//z.:/q(;

/7
Date: 3/ A :;//f’ )
7 [
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397) EUBANK & BETTS

A Professionad Dinted Datmbts Company
CERTIFIED PUBLIC ACCOUNTANTS

W dorerstare 33 North Dost Otsce Boy Fe3%0 Jidkeon, Messeppr 392300030 Thone (o011 987-34300 Fax (o0 9574314

Qctober 27, 2004

To the Partners

Pattillo, Brown & Hill, L.L.P.

and the Center for Public Company Audit Firms
Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice
of Pattillo, Brown & Hill, L.L.P. (the firm), applicable to non-SEC issuers in effect for the year
ended May 31, 2004. The firm’s accounting and auditing practice applicable to SEC issuers was
not reviewed by us since the Public Company Accounting Oversight Board (PCAOB) is
responsible for inspecting that portion of the firm’s accounting and auditing practice in
accordance with PCAOB requirements. A system of quality control encompasses the firm'’s
organizational structure and the policies adopted and procedures established to provide it with
reasonable assurance of complying with professional standards. The elements of quality control
are described in the Statements on Quality Control Standards issue by the American Institute of
Certified Public Accountants (the AICPA). The design of the system, and compliance with it, are
the responsibilities of the firm. Our responsibility is to express an opinion on the design of the
system, and the firm’s compliance with that system based on our review.

Our review was conducted in accordance with standards established by the Peer Review
Committee of the Center for Public Company Audit Firms and included precedures to plan and
perform the review that are summarized in the attached description of the peer review process.
Qur review would not necessarily disclose all weaknesses in the system of quality control or all
instances of lack of compliance with it since it was based on selective tests. Because there are
inherent limitations in the effectiveness of any system of quality control, departures from the
system may occur and not be detected. Also, projection of any evaluation of a system of quality
control to future periods is subject to the risk that the system of quality control may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or
procedures may deteriorate.

In our opinion, the system of quality control for the accounting and auditing practice
applicable to the non-SEC issuers of Pattillo, Brown & Hill, L.L.P. in effect for the year ended
May 31, 2004, has been designed to meet the requirements of the quality control standards for an
accounting and auditing practice established by the AICPA, and was complied with during the
year then ended to provide the firm with reasonable assurance of complying with applicable

processional standards.
; x

EUBANK & BETTS, PLLC
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8/28/2006

NAVARRO COUNTY, TEXAS
ANALYSIS OF CURRENT TAX LEVY BY FUND
FOR THE BUDGET FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2007

H (7

ERV

2007,

0.4870

0.3243

0.0363 0.0920 0.0090
This Year's Effective Rate/$100 0.4314 0.0313 0.0825 0.0080 0.5532
X 1.08 = Maximum Rate/$100 0.5621 0.0313 0.0831 0.0086 0.3851
Less: Sales Tax Adj. Rate 0.0878 - - - 0.)878
Total Rollback Rate/$100 0.4739 0.0313 0.0831 0.0080 0.5973
Proposed Rate/$100 0.4739 0.0313 0.0831 0.0090 0.5973
This Year's Tax Base 1,790,913,058 | 1,790,913,058 | 1,947,381,954 | 1,997,192,889
Tax Levy $ 8,487,137 | $ 560,556 | $ 1,618,274 % 179,747 | $ 10,845,714
Levy on Frozen Property $ 795599 | $ - $ - $ - $ 795,599
Total Tax Levy $ 9,282,736 | $ 560,656 | $ 1,618,274 | $ 179,747 | & 11 ,64‘_,_?:12_
Estimated Collections 3 8,911,427 | $ 538,134 |$ 1,553,543 | $ 172,557 I $ N1 ,175@

Last Year's Tax Base

1,658,170,492

1,

734,790,21

Total Tax Levy

$

$

565,616

$

1,586,007 | $

159,262

$ 10,747,619 |

Last Year's Tax Base

389,167,032

389,167,032

212,591,739

227,612,294

2007 Budget Schedules. XLS
Budget Tax Levy

Total Tax Levy $ 856,002 | $ (5,060} $ 22,267 | $ 20,485 $ 893,694
Total Freeze Taxable Value - Generat
Fund Only 156,424 466

o




