
PG 21 

NAVARRO COUNTY COMMISSIONER'S COURT 

Special meeting of the Navarro County Commissioner's Court was held on Monday, 
27th day of January, 2014 at 10:00 a.m., in the County Courtroom of the Navarro 

County Courthouse in Corsicana, Texas. Presiding Judge HM Davenport, Commissioners 
present Jason Grant, Dick Martin, David Warren, and James Olsen. 

1. 10:03 A.M. Motion to convene by Comm. Olsen sec by Comm. Warren 
Carried unanimously 

Opening prayer by Judge Davenport 

3. Pledge of Allegiance 

4. Public Comments -Don King-Budget PG24 

Consent Items 

Motion to approve consent agenda items 5-7 by Comm. Martin sec by Comm. Olsen 
Carried unanimously 

5 Motion to approve minutes from the previous mecting of January 13th, 2014 

6. Motion to approve and pay bills as submitted by the County Auditor, including 
payroll (paid 1115/2014) TO WIT PG 25-48 

7. Motion to approve completion for County Clerk Sherry Dowd, 20 Hrs. 
Continuing Education TO WIT PG 49 

Action Items 

8. Motion to approve contract with Cody Muldner as Project Manager for 
Courthouse Restoration by Comm. Olsen sec by Comm. Grant 
Carried unanimously TO WIT PG 50-51 

9. Recognition of Kathy Cox for 20 plus years' service with the Navarro County 
District Clerk's oflice 

10. Motion to approve the December 2013 Treasurer's report, Frank Hull by Comm. 
Warren sec by Comm. Grant TO WIT PG 52-53 
Carried unanimously 
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11. Motion to approve contract contingent upon approval with 16 hour contract by 
Comm. Olsen sec by Comm. Martin TO WIT PG 54-67 
Carried unanimously 

19 taken up at this time 

Motion to approve a Plan of Finance relating to the Issuance of the County's 
General Obligation Bonds and Authorizing the County's Financial Advisor and 
Bond Counsel to proceed with necessary requirements to accomplish such 
financing by Comm. Martin sec by Comm. Warren 
Carried unanimously 

1. Motion to approve discussing and approving an Order expressing Official Intent 
To Reimbursement with Tax-Exempt Obligation proceeds for costs associated 
with Constructing or acquiring various Improvements within the County by 
Comm. Olsen sec by Comm. Grant TO WIT PG 68-70 
Carried unanimously 

Motion to approve contract to repair and refurbish bridge on SE 4040 in Pet. 2 
with Neyland Bridge Construction by Comm. Martin see by Comm. Grant 
Carried unanimously TO WIT PG 71-80 

Motion to approve that all Foreclosure Sales are to be held on the Southside of the 
Courthouse in front of steps by Judge Davenport sec by Comm. Grant 
Carried unanimously 

16. Motion to approve road closure NECR 2065, Pct.1 by Comm. Grant sec by 
Comm. Martin 
Carried unanimously 

17. Motion to approve advertising for bids for moving Courthouse Offices by Comm. 
Martin sec by Comm. Warren 
Carried unanimously 

18. Motion to approve 1113 Architects to draw temporary Mall Space requirement 
configurations for biddable drawings by Judge Davenport sec by Comm. Warren 
Carried unanimously 

19. Motion to approve advertising for bids of build out for Temporary space at Mall 
by Comm. Grant sec by Comm. Martin 
Carried unanimously 

Items 12 & 13 taken up at this time 
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Executive Session 

Motion to into Executive Session pursuant to the Texas Government Code 
Section 1.074 to discuss Personnel by Comm. Warren sec by Comm. Olsen 
Carried unanimously 

Motion to come out of Executive Session by Comm. Olsen sec by Comm. Warren 
Carried unanimously 

21. No item number skipped 

No action taken in Executive Session pursuant to the Texas Government Code 
Section 1.074 to discuss Personnel 

Motion to into Executive Session pursuant to the Texas Government Code 
Section 1.072 to discuss real Property by Comm. Warren sec by Comm. Olsen 
Carried Unanimously 

No action taken in Executive Session pursuant to the Texas Government Code 
Section 1 J)72 to discuss Rcal Property 

Motion to into Executive Section pursuant to the Texas Government Code 
Section 1.071 to discuss Pending/Anticipated Litigation by Comm. Warren sec 
by Comm. Olsen 
Carried unanimously 

No action taken in Executive Session pursuant to the Texas Government Code 
Section ] .071 to discuss Pending/Anticipated Litigation 

Motion to adjourn by Comm. Martin sec by Comm. Warren 
Carried unanimously 

I, SHERRY DOWD, NAVARRO COUNTY CLERK, ATTEST THAT THE 
FOREGOING IS A TRUE AND ACCURATE ACCOUNTING OF THE 
COMMISSIONERS COURT'S AUTHORIZED PROCEEDING FOR JANUARY 

,2014. 

SIGNED 2~7_T1_j ___ DAY OF JANUARY 2014. 
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Certificate of Completion Awarded to 

Sherry Dowd 
Navarro County Clerk 
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Contract For Project Manager Services 

H.M. and the Navarro County Commissioners Court, 

contract for Project Manager Services for the restoration of the Navarro 
Construction & Relocation to the Annex Building. 

Units Qua ntit'L--f-____ " ____ ~ _ __j 

Project Management/Construction Coordinator (24) (48) 

t_~_~"--~-_---"------~-------------~.-------~-M-o--n-th-s~---P~y~~-n_ts~-----------4 
entails providing the necessary time and 
to get projects completed from start to 

with the contract renewable yearly through 
completion at discretion of Project Manager 

and of 

Amount indicated is for (2) Calendar years and shall be prorated to represent months and/or weeks. 

The Project Manager Contractor Will Be Required to Provide the Following: 

office basic personnel as needed to satisfy obligations, office equipment, office 
and any PM supplies such as basic specialized equipment, insurance as required, as 

transportation, lodging meals, and any other incidental expenses. These items shall be 
as needed a Project Manager to adequately perform the duties as listed in Exhibit A. 

the will include arranging meetings for progress updates and/or any other 
that might come up during the project. These meetings will be scheduled "as can be 

and as frequently (weekly, bi-weekly, or monthly) as needed in the best interest of the 
between Contractor/Owner/Project Manager/Architect/Historic Commission. PM shall 

any other meetings deemed necessary as the project develops, all the way to 
completion. In addition to typical meetings, the PM shall meet with a citizens review committee, if 

necessary, as as participate in any public forums or other public relation events. 

Termination Owner, at any time, can terminate this Contract for any reason. The 
shall provide 30 day notice prior to terminating the Contract. The 
is an "At Will" Contractor. 

both parties, shall be January , 2014. 

contract are upon and accepted and a commencement 

2013 



Contract For Project Manager Services 

Exhibit A 

Duties/Responsibilities of a Project Manager for the Restoration of the Courthouse: 

Daily site visits daily documentation of project status (includes weekly photos) 

Attend all Owner/Architect/Contractor meetings as an Owner's Representative 

Design Team site visits and make sure the requirements of the Contract Documents 

Owner and Design Team are satisfied 

Assist in the for Proposal process 

Value all modifications and additions to the Project Documents 

Review and recommendation for documents pertaining to finances, including but not 

limited to, of Values, Pay Applications, Change Orders, General Conditions, etc. 

Mediate/Referee between the Design Team and the Contractor over matters of interpretation 

and ambiguities 

Maintain 

Assist the 

OH&P, 

in ALL correspondence between the Design Team and Contractor 

Team in reviewing subcontractor qualifications 

Orders with a close attention to Subcontractor Selection, Construction Costs, 

and Awarding of additional days 

Provide recommendation for assessing Liquidated Damages 

Assist in with the State ofTexas regarding the Grant Process 

Cooperate with the Design Team to make sure the Safety Requirements of the Project 

Documents are satisfied 

Review work for conformity with Project Documents and Quality 

Coordinate 

Attend county 

Generate the 

services to satisfy the Contract Documents 

to provide updates to the public on the status of the project 

lists on behalf of the Owner 

Duties/Responsibilities of a Construction Coordinator for the Annex Project and Relocation Processes: 

Assist Team in the Design/Build process to prevent "over 

Offer contracting the most cost and time efficient contractor 

Manage the budget and provide recommendations on where funds should be 

allocated to the most time and cost efficient 

Annex 

Coordinate 

and assist in the schedule 

daily documentation project status (includes photos) 

construction such as etc. 

process to reflect the construction schedule 

Manager over any construction activities or maintenance repairs of the 

Schedules and 

of office equipment, 

Orders with the Design Team and/or Contractor 

furniture, etc. 

2013 



AFFIDAVIT SUBMITTED BY 
Frank Hull 

NA v ARRO COUNTY TREASURER 

ST.Jt TT OJ' TTX.JtS 
COv.:NTy OJ' N.Jtv.JtRJ~.O 

December, 2013 

I, Frank Hull, Navarro County Treasurer, present the following report to the Navarro County 

Commissioners Court and affirm the foregoing Monthly Report to be true and correct statement to the 

best of my knowledge of all accounts under the control of the Navarro County Treasurer. 

Whereas, Section 114.026 of the Local Government Code requires a Treasurers Report be submitted at 

least once a month to the Commissioner Court at a regular term; and 

Whereas, the Navarro County Commissioners Court has compared and examined the Treasurer's Report 

submitted for approval on January, 27 2014 which is attached hereto and has determined that the 

Treasurer's Report is correct. 

It is therefore ordered, that the Navarro County Treasurers Report which is attached is approved as 

presented by the Navarro County Treasurer to the Commissioners Court of Navarro County, Texas and 

this Order Approving the Navarro County Treasurer's Report are to be entered into the Minutes. 

With this sif,Tfied affid 
Subsecti?n (C ' 

e the Commissioners Court, state that the requirements of 
et with the examination of this report . 

h~ 
I 

Jason Grant - Commissioner Pet. I 

SWORN AND SUBSCRIBED TO BEFORE ME, this 27 Th day of January, 2014 by H. M. 
Davenport, Jason Grant, Richard Martin, David Warren, and James Olsen, in their official 
capacities as the members of the Navarro County C mmissioners Court. 



NAVARRO COUNTY, TEXAS 5~ REPORT OF CASH AND INVESTMENTS 
FOR THE MONTH OF DECEMBER, 2013 

BEGINNING TEXPOOL ENDING BANK . TUPOOL TEXPOOL 
FUND BALANCE RECEIPTS DEPIWO DISBURSEMENTS BALANCE INTEREST BALANCe INTEREST TOTAL 

GENERAL 4,774,368.72 2,027,126.57 1,527,049.98 5,274,445.31 3.069,90 823 eo 45.96 6,098,42991 

COMMUNITY SUPERVISION 244,702.67 165.009.47 88.620.86 321 .091 .28 198.16 91 'lUI 5.10 412,288.16 

JUVENILE PROBATION 134,350.55 32,246.30 79,05510 87,541.75 74.30 31181411 2.00 123,356.36 

FLOOD CONTROL 642.350.14 22 .909.66 3,000.00 682.259.80 412.77 2 11750 664.377.30 

ROAD & BRIDGE· PCT 1 287,630.69 75,007.15 88,84768 273,790.16 173.08 87_011 4.89 361,25925 

ROAD & BRIDGE - PCT 2 212,392.79 100.007.14 134.430.37 177.969.56 173.07 175833113 9.83 353,603.49 

ROAD & BRIDGE - PCT 3 152,51153 75.00714 75,727.74 151,790.93 173.07 e47&406 3,62 216,544.99 

ROAD & BRIDGE - PCT 4 504,354.25 75.007.15 68.430.12 510,931 .28 173.07 30._85 1.74 541 ,930,13 

HID.TA. 14,84111 172,016.66 171.29948 15.558.29 11.84 15,558.29 

HID.TA. SEIZURE 256.85 0.16 25701 0,16 ,-- 1.922.66 

DEBT SERVICE 202,227.18 45.227.74 247,454.92 137.15 2 III 11 249.594.59 

CAPITAL PROJECTS 80.015.56 50.97 80.066.53 50.97 106002 73 5.85 185.069.26 

SHERIFF SEIZURE 188,77896 118.89 3,000.00 185,897.85 118.89 8,29 334.004.80 

DISTRICT ATTY FORF 59,023.82 37.60 59.061. 42 37.60 6.16 169.217 .04 

HEAL TH INSURANCE 242.15340 232,077.49 224.51151 249.719.38 125.37 11 T.JO 10 0,66 261,449.48 

ECONOMIC DEVELOPMENT 212.08 0.14 212.22 0.14 2'01132 2.321.54 

TRUST 1,481 .31 6.87 31,456.85 35,941.78 1.476.831 .94 988.18 251 124 e4 14.33 1,733,956.78 

LAKE TRUST 231.37 0.15 231.52 0.16 1337405 5.22 93,605.57 

REVOLVING & CLEARING 552,098.02 1.591,743,12 1.568,628.67 575.212.47 714.34 7501D 575.962.49 

PAYROLL FUND 5.34482 947.732.62 946,680.83 6.396.61 58.84 6.396.61 

DISBURSEMENT FUND 3,131.47 2,022.545.18 2.022,250.91 3,425.74 221.82 3.425.74 

TOTAL 9.782 .292.85 7.615.328 .15 ! :.03.7,475.03 10.360, 145~ .. 113.65 12.404,274.44 -="-. __ .. -
CURRENT 

MONTH YTO 
INTEREST EARNED: 7.024.52 ".;"::. 1 9~81 
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ORDER NO. --If:..~_ I 
ORDER EXPRESSING OFFICIAL INTENT TO REIMBURSE WITH T AX­
EXEMPT OBLIGATION PROCEEDS FOR COSTS ASSOCIATED WITH 
CONSTRUCTING OR ACQUIRING VARIOUS IMPROVEMENTS WITHIN 
THE COUNTY 

STATE OF TEXAS 
COUNTY OF NAVARRO 

§ 
§ 

WHEREAS, the Commissioners Court ofNAV ARRO COUNTY, TEXAS (the "County") hereby 
determines that it is necessary and desirable to renovate, improve and equip current County 
tadlities, including the County Courthouse, and to acquire, construct, improve and equip additional 
facilities, in order provide and improve offices and other administrative facilities for County 
purposes (collectively, the "Projects"); and 

WHEREAS, the County expects that it will pay expenditures in connection with the 
acquisition and construction of the Projects prior to the issuance of obligations to finance the 

and 

WHEREAS, the County finds, considers, and declarcs that the reimbursement of the County 
payment of such expenditures will be appropriate and consistent with the lawful objectives 

County and, as such, chooses to declare its intention, in accordance with the provisions of 
1.150-2 of the Treasury Regulations, to reimburse itself for such payments at such time as 
obligations to finance the Projects; 

THEREFORE,BEITORDEREDBYTHECOMMISSIONERSCOURTOFNAVARRO 
COUNTY, TEXAS THA T: 

SECTION 1. EXPECTATION TO INCUR DEBT. The County reasonably expects to incur 
debt, as one or more series of obligations, with an aggregate maximum principal amount currently 
estimated not to exceed $7,500,000, a portion of the proceeds of which are expected to be used for 
the purpose of paying the costs of the Projects. 

SECTION 2. REIMBURSEMENT OF PRIOR EXPENDITURES. All costs to be 
reimbursed pursuant hereto will be capital expenditures within the meaning of Section 1.150-2 of 
the Treasury Regulations. No tax-exempt obligations will be issued by the County in furtherance 
ofthis Order after a date which is later than 18 months after the later of (1) the date the expenditures 
are paid or (2) the on which the property, with respect to which such expenditures were made, 
is placed in service. 

SECTION 3. THREE-YEAR LIMITATION FOR REIMBURSEMENT. The foregoing 
notwithstanding, no tax-exempt obligation wil! be issued pursuant to this Order more than three 
years after the date any expenditure which is to be reimbursed is paid. 



SECTION 4. PUBLIC RECORD. The Commissioners Court directs that this Order shall 
maintained as a public record available for inspection by all persons in accordance with the 

provisions of Chapter Texas Government Code, and that no later than 30 days after this date, 
this Order will be made available for inspection by all members of the general public at the offices 

the County Clerk of the County. 

{The remainder of this page intentionally left blank] 
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ADOPTED AND APPROVED BY THE COMMISSIONERS COURT OF NAVARRO 
COUNTY, TEXAS ON THE 27h DAY OF JANUARY, 2014. 

** ** ** ** ** 

[SIGNATURE PAGE TO R[]MBURSEMENTORDERl 
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RECONSTRUCTION OF BRIDGES: 

SCOPE OF WORK: 

Reconstruction 
'ns1afl new 

guardrails, 

4040 brJdge. Add steel beam supports. Cemo wood pjers 
piers and caps, Demo wOOd deck. fnstaR new' concrete deck, 

locating and marking utilities. Contractor is also responsible 

I I I 
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Contractor shall il1ldemmfy and hold Navarro County 
,",::In'l'lll>'~ from pl;lF'Sonal injury, death and/or property damage resuf1fng diredty 

indirectly from contractor's performance, ContractOl' shall procure and maintak1. with 
the subject matter of this Work, appropriate insurance coverage incfuding. as a 
pubflC liability and property damage with adequa1e limiIs to cover contractor's 

as may arise directly or indirectly from work performed under terms of this Work. 
Certification of such coverage must be provided to the County t..,an commencement Of 1his 

VI\".&;;;Q & PAYMENTS: Contractor shall submit an originaj invoice on each purChase 
order purchase release after each delivery, indicaling the purchase order number. 
invoices must be itemized, Any invoice which cannot!: be verified by the c:ontJac;t price 

otherwise Incorrect will be returned to the C<ll'ltractor for correction. Under term 
contracts, when multiple deliveries and/or services are required. t1e CQilbaetor may invoice 
following each delivery and the County will pay on invoice. Prior to any and all payments 
made for goods and/or setvices provided under this contJact, the ConIracIor 5hou1rJ provide 

Taxpayer Identlflcatlon Number or social securit\r number as ~. This 
Information must be on file with the Navarro County Audilm's Office. Failure to provide tnis 
information may result In a delay in payments and/or badf-tJp ~hOIding as recJliI'ed by 1tIe 

Revenue Service, 

Prices for goods and/or services shall be I1egotiated to a firm amount for the 
duration of this contract or as agreed to in terms of time fiame. AD prices must be written in 
1nk or typewritten. Where unit priolng and extended prJdng differ. unjt pricing prevails. 
Pricing is attaohed and agreed upon as Exhibit 1 attached henJto and incorporated herein 

reterence. 

SEVERABIUTY: If 
these requirements or 
the remaining portions 

such 
specifications as 

section. subsection, paragraph, sentence. dause. phrase or TMXd of 
specifications shall be held invalid, such holding shall not affect 
these requirements and the spec;iIications and it is hereby 

portions would have been included in these requirements and 
invalid portion had been omiHed~ 

The apparent of specmcations as to any data", or 
a detailed descriptiora CClI1Ceming any point., shafi be 

best commercial practiCe is to preV8l.1 that 
the finest quality are be used. AI interpretations 

basis of this statemel'C" items furnished under 
latest product in prQductioft to commercial trade and 

as to materials used afld workmanship. Manufacturer 
experienced and CO!"!Strudion or such items and 

the item, 
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CONTRACT PR(lPr:~~ AFADAVIT 

contract proposal have been 

certifies that the Contractor to 

are extended at the pnce(s} offered. 

TEXAS § 

itl'\""""'7~.M to c"A~'''Ulto;:l 

foregoing proposal 

§ 

and for the State on 
who, 

-~:..u..;.~~:":'::"':;;;....LJiIIio.j~ ____ ' am a 

__ ~~.-~~~~~~~~~~~ ____ ,andhave 

foregoing contract proposal on their behalf, hereby certify 

not been prepared in collusion with any other contractors or other 

or persons engaged in the same line of business~ Further, I certify that the contraotor is 

nor has the past six (6) months. directly or indirectly concerned in any pool 

or I"'nnr.hirlll'ltl,,," to control the price of the services or materials, 

I I 
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am;Wi'!!!reo and the must be clear and comprehensive, 

answered on "",,· .. ,lIp,.,.t.a attached sheets, The 

desires. 

Organized: -.;....;...,;;;;.... __ _ 

rnnt~~""t on Hand: 

companY:-L~~~~-L~~~~~~~~~ __ ~~,_~_ 

work aw.irnE~ 



proposaL 

REFERENCE 1 

Name: 

-"'n"","''' PersonlTitle: 

REFERENCE 2 

Company Name: 

352 128 

rt:ln,I"'t:lC!. of current customers who can verify the Quality of serviCe your 
",n, .. ".,. prefers customers simil. size and ~ of work to thi6 

a-mail: 

Scope of Work: 

e-mail: 
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Navarro their and other representatives and personnel of Navarro County. 
independent testing Jaboratoriest and govemmental agenCies with jurisdictional interests wilt have 
a<:cess to the Site and the Work reasonable times for their abservaIion. inspection and testing. 
Contractor shall provide them proper and safe concfrtions for Slx:h access and advise them of 
Contractor's safely procedures and programs so that they mayOJlTfJlytherewlh as appIic:abIe. 

Navarra County May Stop the WOde 

If the wotkfs; defective, or Contractor fails to supply sufficient sllrilled workers or St.ifabfe materials 
or equipment, or faJls to pedolm the Work in such a way that the oompIeted WOIk: will confolm to 
the Contract Documents and Specifications, Navarro County may order the Conttactorfo stop tile 
Work. or any portion thereof, until the cause for such order h_ been eliminated; 1'IoMJv8f ... 
right of Navarro County to stop the Work shall not give rise to fI6Iy duty on the part of Navarro 
County 1Q exercise this right for the benefit of the Contractor. 0Ii any ~, any SUpplier. 

other individual or entity, or surety for, or employee or agent of any of them. 

CotreCIJon Period 

If with'n one year alter the date of SUbstantia. Completion (or SUdI ilI"Qet periOd of 1ime as may 
be prescribed by the terms of any applicable special guarantee required by the Contract 
Documents and Specifications) or by any specific provision of the ConIract Oocunents.. ." Work 
is found to be defective, or if the repair of any damages to the I:n:I or area made available for 
Contractor's use by Navarro County is found to be defective, CanlJadu'straI prumply, wiIhout 
cost to Navarro County and accordance with Navarro County'S written irlst.ructions.: 
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during term this contract. maintain msurance 
the type and requirements shown tIeIow. Such insurance is ttl 
of the contractor. These requirements de nat estabish imiIs 

all rights subrogation against the County, 

Upon request, certified copies of original insurance policies staR be furnished to Navarro 
County. 

The 
necessary. 

reserves require adcfrtional il"lSurance should it be deemed 

Workers' Compensation (With WaiVtlf of subrogation to Navarro COUnty) Employer's 
Liability, including states, U.S, Longshoremen, Harbor Workers and other 
endorsements, If applicable to the Proiect, 

Statutory, and Bodily Injury by Accident $1.000,000 eadl empIoyaa. BociIy Injury by 
Disease: $1,000,000 policy limit $1 ,00Q,000 each employee. 

CommerclaJ GeneraJ Uabill1y Occurrence Form including, but not limited to. Premises and 
Operations, Products Uabiffty Broad Form Property Damage, CotdJaduaf 1JabiIty, 
PersolW and AdvertiSing Injury UabiJity and where the exposure exists. covemge for 
lMai'''' ..... l'l:Iff bfasting coflapse, and explosions. blowout. cratering and' underground damage. 

,000,000 occurrence Limit Bodily Injury and Property Damage Combined 
$2,000,000 Products-Completed Operations Aggregate Iinit $2.000.000 Per Job 
Aggregate $2,000.000 Personal and Advertising Injury Limit Navarro County shall be 
named as "'adal1iooal on commercia' general fabil'.., poiCy~ 

9 



2 

is ... "' .. f"'....,"'" 

This agreement shall governed 

the State Texas, In the event of a dispute under this Agreement 

a remedy with mediation as defined by Texas 

154" 

Practice and 


