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NAVARRO COUNTY COMMISSIONER'S COURT 

the Navarro County Commissioner's Court was held on Monday, 
24th day March, 2014 at 10:00 a.m., in the County Courtroom of the Navarro 

Courthouse in Corsicana, Texas. Commissioners present Jason Grant, Dick 
Martin, David Warren, and James Olsen. 

10:00 Motion to convene by Comm. Warren sec by Comm. Grant 
Carried unanimously 

Opening prayer by Comm. Olsen 

Pledge Allegiance 

Public Comments Frank Haugh- Crimestoppers TO WIT PC 210 

Consent Items 

Motion to approve consent agenda items by Comm. Martin sec by Comm. Warrcn 
unanimously 

Motion to approve minutes from the previous meetings of March lOth, 2014 

Motion to approve and pay bills as submitted by the County Auditor, including 
payroll (paid 3115/2014) 

Motion to approve adjustment to move funds from various inmate medical line 
ilems Inmate Medical Contract 101-512-460) TO WIT PC 211 

Action Items 

No action taken burn ban remains off 

Motion to approve County Treasurer and Chief Deputy to attend tbe County 
Continuing Education Seminar April 21- April 24 in accordance with 
908 by Comm. Warren sec by Comm. Grant 

Carricd unanimously 

Motion to approve changes to Contract for Ambulance Services between The City 
of Texas and Navarro County, Texas with specific changes to 
requested date of August 15 and subject to agreement when our legal counsel 
Lowell Thompson has reviewed changes to Section Six by Comm. Martin sec by 
Comm. Grant TO WIT PC 212 
Carried unanimously 
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Motion to approve Application for Reinvestment Tax Credits by Comm. Martin 
sec by Comm. Warren TO WIT PG 222-225 
Carried unanimously 

Motion to approve Resolutions and Applications for Historic Downtown District 
Tax for Carolyn McCombs 215 East 5th Avenue, Christina Sanders 201 
Beaton Street, James Hale 1 North Beaton Street, John Yates 216 North Beaton 
Street, and The Jack Guest Trust 104 South Beaton Street, Corsicana, TX 
by Comm. Grant sec by Comm. Martin TO WIT PG 226-276 
Carried unanimously 

Motion to approve a work order System for Information Technology Department, 
Tommy Pryor by Comm. Grant sec by Comm. Martin TO WIT I>G 277 
Carried unanimously 

Motion to approve Neyland Bridge Company to upgrade bridge on SWCR 4120 
near Dawson, Pct. 3 by Comm. Warren sec by Comm. Grant 
Carried unanimously 

Motion to approve County Auditor's December 2013 monthly financial report 
pursuant to LeiC Sec 114.024 by Comm. Martin sec by Comm. Olsen 
Carried unanimously TO WIT PG 278-282 

Motion to approve County Auditor's quarterly investment report for the quarter 
ending December 31, 2013 pursuant to TX GC Sec. 2256.023 by Comm. Olsen 
sec by Comm. Grant TO WIT ]>G 283 
Carried unanimously 

Motion to approve BIDTA 2014 SF-424 Application for Grant #G 14NT0001A by 
Comm. Grant sec by Comm. Martin TO WIT PG 284-300 
Carried unanimously 

8. Motion to approve Grant Agreement and Grant Conditions for 2014 HIDTA 
Grant #G 14NTOOO 1 A in the amount of $2,554,274 by Comm. Martin sec 
by Comm. Grant 
Carried unanimously TO WIT PG 301-321 

Motion to recess until 1:00 P.M. by Comm. Grant sec by Comm. Martin 
unanimously 
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Motion to come out of recess by Comm. Warren sec by Comm. Grant 
Carried unanimously 

Workshop with the City of Corsicana to discuss shared services in the Basement 
Room Navarro County Courthouse 

City Agenda to discuss contributions for shared services, to include: 
Economic Development 
Library 
Animal 

Prisoners 
Investigation Services 

Transport of Mental and Juvenile Detainees 
EMS/Ambulance Service TO WIT PG 320-325 

1. Motion adjourn by Comm. Martin sec by Comm. Grant 
Carried unanimously 

SHERR Y DOWD, NAVARRO COUNTY CLERK, ATTEST THA T THE 
FOREGOING 'TRUE AND ACCURATE ACCOUNTING OF THE 
COMMISSIONERS COURT'S AUTHORIZED PROCEEDING FOR MARCH 

,2014. 

OF MARCH 2014. 



NAV ARRO COL'NTY COMMISSIONERS COURT 

PUBLIC COMMENTS PARTICIPATION FORM 

PRINT NAME AND SUBJECT 

N.tc\ME SUBJECT 



Jail Medical Budget Adjustment 

Acct# Description 

puties & Assistants 

ncentive 

niform Allowance 

Security (FICA) 

re 

ment 

Insurance 

nemployment 

Com pe nsation 

Medical Contract 

Prescription 
Physician rvices 

Hospital 

Medical Supplies/Other 

Increase Decrease 

187,620 

187,620 

91,500 
1,470 
1,400 
5,600 
1,300 
9,700 

19,000 
100 
550 

9,000 
30,000 

5,000 

187,620 
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RESOLUTION NO .. ~~_ I 

A RESOLUTION OF THE COUNTY OF NAVARRO, TEXAS, 
APPROVING THE TERMS AND CONDITIONS OF AN AGREEMENT 
BY AND BETWEEN THE COUNTY OF NAVARRO, TEXAS AND 
CAROLYN McCOMBS FOR A PROPERTY TAX ABATEMENT IN THE 
CORSICANA DOWNTOWN REVITALIZATION DISTRICT, AND 
AUTHORIZING ITS EXECUTION BY THE COUNTY JUDGE; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the of NavalTo has been presented a proposed tax abatement 
County of Navarro, Texas and Carolyn McCombs providing a 

tax abatement for certain improvements, a copy of which is hereto and 
"AGREEMENT"); and 

WHEREA."i, upon full review and considL'l"ation of the AGREEMENT, all 
I~,."ti'pr" attendant and related the County of NavalTo is of the opinion that the terms 

should be approved, and that the County Judge shall authorized to 
County of Navarro; 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT 
OF THE COUNTY OF NAVARRO, TEXAS: 

The terms and conditions of the proposed AGREEMENT, 
NavalTo and found to be acceptable and in the interests of 

and its citizens, are hereby in all things approved 

Section 2. The Mayor is hereby authorized to execute the AGREEMENT and all other 
documents connection therewith on behalf of the County of Navarro, 

to and conditions set forth in the AGREEMENT. 

approval and execution of the AGREEMENT on behalf of the 
"Ln,,,,,,,,,',,,",, upon approval and execution any other tax abatement 

Section 4. shall become effective from and passage. 

PASSED and APPROVED on this tbday 













authorizing the Mayor to execute 

This AGREEMENT was entered into by ~ .. ____ .. ~""~ .. "~ __ , OWNER, to 
DirectorslMemberslOwners on the day of 2014. 

This AGREEMENT shall a valid and binding agreement the 
and OWNER when executed in accordance herewith, regardless whether any 

unit executes CrTf"'fnf'nr for tax 

Witness s th is day 

APPROVED: 

COUNTY OF 

By: ___ ~ 
H.M.Dav 

ATTEST: 

CAROL YN McCOMBS 

J4~XHIBITS ATTACHED: 
CORD 

Navarro Tax 



Exhibit A 
Downtown Revitalization District / Historic Main Street District 

Tax Abatement Applicant 
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A RESOLUTION OF THE COUNTY OF NA V ARRO, TEXAS, 
APPROVING THE TERMS AND CONDITIONS OF AN AGREEMENT 
BY AND BETWEEN THE COUNTY OF NAVARRO, TEXAS AND 
CHRISTINA J. SANDERS FOR A PROPERTY TAX ABATEMENT IN 
THE CORSICANA DOWNTOWN REVIT ALI1A TION DISTRICT, AND 
AUTHORIZING ITS EXECUTION BY THE COUNTY JUDGE; Al'Il> 
PROVIDING FOR AN EFFECTIVE DATE. 

WIU:REAS, the County of has been presented a proposed tax abatement 
i1rf'''n,,~ntbetween the County of Texas and Christina J. San 

tax abatement for certain a copy of which is "HC''''''.U 
nl't,.rm",·"t."ti herein (hereinafter called "AGREEMENT"); and 

WHEREAS, upon full and consideration of the AGREEMENT, and all 
"<l"UUUU' and related thereto, the County of Navarro is of the opinion that terms 

should be approvecl and that the County Judge shall be authorized to 
the County of 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT 
OF THE COUNTY OF NAVARRO, TEXAS: 

Section L The terms and conditions of the proposed AGREEMENT, having been 
of Navarro and found to be acceptable and in the best interests of 

and its are in all things approved. 

Sect.ion 2. The Mayor is hereby authorized to execute the AGREEMENT and all other 
therewith on behalf of the County of Navarro, substantially 

and conditions set forth in the AGREEMENT. 

Section 3. That this approval and execution of the AGREEMENT on 
upon approval and execution of any other tux abatement 

Section 4. Resolution shall 

PASSim and APPROVED on this 

1 

from and its 

FILED FOR NAVA 
COMMISSIONERS

RRO 
COUNTY 

DATE !1 ~ e?Y~ COURT 
SHERRY DOWD & 
County Clerk 
Navarr ntu Ti 

':I, exas 

~==----













of the County of Navarro at 
14, authorizing the Mayor to exeeute the 

~~e ____ " __________ ' OWNER, to 

on the day _____ e __ ~ ___ , 2014. 

shall constitute a valid and binding 
and OWNER when executed in any 

agt'eelne11t for tax abatement. 

Witnc-<;s d s this U/Jf-L"=::=' 20 14 e, 

APPROVED: 

By: ____ ---'" 
RM. Davet 

CHRJ}J'INA J. SANDER 

By: 

EXHIBITS 
Pr",,,'rl,, Location 

Navarro 

7 
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RESOLUTION NO. JC:.L-.=---__ 

A RESOLUTION OF THE COUNTY OF NAVARRO, TEXAS, 
APPROVING THE TERMS AND CONDITIONS OF AN AGREEMENT 
BY AND BETWEEN THE COUNTY OF NAVARRO, TEXAS AND JAMES 
T. HALE FOR A PROPERTY TAX ABATEMENT IN THE CORSICANA 
DOWNTOWN REVITALIZATION DISTRICT, AND AUTHORIZING ITS 
E:XECUTION BY THE COUNTY JUDGE; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

WHEREAS, the of Navarro has been presented a proposed tax abatement 
the County of and James T. Hale fbr a 

for certain improvements, a copy of which is 
reference "AGREEMENT"); and 

WHERI<:AS, upon full review and consideration of the AGREEMENT, and all 
attendant and related thereto, the County of Navarro is of the opinion that the terms 

conditions should be approved, that the County Judge shall be authorized to 
it on behalf the County 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT 
OF THE COUNTY OF NAVARRO, TI<:XAS: 

The terms and conditions of the proposed AGREEMENT, 
of Navarro and found to be acceptable and in the best HHf'r •. ,,'n, 

and its are in all things approved. 

Section The Mayor is hereby authorized to execute the AGREEMENT and all other 
documents in connection therewith on behalf of the County of Navarro, substantially 

to and conditions set forth in the AGREEMENT. 

Section 3. That this approval and execution of AGREEMENT on behalf of the 
upon approval and execution of any other tax "vU''-eU,yU' 

Section 4, Resolution shall become effective from and after passage. 

PASSED and APPROVED on this 

FILED FOR NAVARRO COUNTY 
COMMISSIONERS COURT 
DATE d:·"-.• ;/<ll(f 
SHERRY DOWD J 

County Clerk 
Navarr oun. Texas 
By A •. ------
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resolution of the County of Navarro at its 

C-!c=-=--, 20 authorizing the Mayor to execute the 

into ~~ ___________ , OWNER, to 
DirectorslMembers/Owners on the day of 2014. 

This AGREEMENT shall a valid and binding agreement between the 
and OWNER when executed in accordance herewith, regardless of whether any other 

unit executes similar tax abatement. 

Witness s thi day 

APPROVED: 

COUNTY OF 

EXHIBITS ATTACHED: 
CORD 

Navarro Tax "",""'''''Ul 
Abatement 
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A RESOLUTION OF THE COUNTY OF NA VARRO, TEXAS, 
APPROVING THE TERMS AND CONDITIONS OF AN AGREEMENT 
BY AND BETWEEN THE COUNTY OF NAVARRO, TEXAS AND .JOHN 
F. YATES F'OR A PROPERTY TAX ABATEl\JENT IN THE CORSICANA 
DOWNTOWN REVITALIZATION DISTRICT, AND AUTHORIZING rTS 
EXECUTION BY THE COUNTY .JUDGE; AND PROVIDING FOR AN 
EFJ<~CTIVE DATE. 

lJl\,<,~,",Lll'-U a tax abatement 
J 0 h n F. Ya t e s for a 

and 

WHEREAS, upon full review and the and all 
attendant and related thereto, the County of Navarro is of the opinion that the terms 

should approved, and that the County Judge shall be authorized to 
of 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT 
OF' THE COUNTY OF NAVARRO, TEXAS: 

Section 

Section 

terms and of the propos cd AGREEMENT, becn 
Navarro and found to be acceptable and in the best interests of 

and its in approved. 

is authorized to execute the AGREEMENT and all otht-'f 
therewith on behalf of the County of 

and conditions set forth in the AGREEMENT. 

upon 
execution of the AGREEMENT on 

and execution of any other tax abaternent 

and after 

of the 

PASSED and APPROVED on this 

FOR NAVARRO COUNTY 
COMMISSIONERS COURT 





'" 









of Navarro at 
authorizing the Mayor to execute the 

was into 
Directorsl!vlembers/Owncrs on the 

This A GREEMENT shall constitute a valid and binding gre:emem """'W',,'M the 
OWNER executed in accordance ''''T'P\L'H 

unit for tax 

Witness d Of'L:'.f-q-n~ 2014, 

APPROVED: 

ATTEST: 

EXHIBITS ATTACHED: 

Navarro 
Abatement 

to 
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RESOLUTION NO. ~~~ 

A RESOLUTION OF THE COUNTY OF NAVARRO, TEXAS, 
APPROVING THE TEItt'VIS AND CONDITIONS OF AN AGREEMENT 
BY AND BETWEEN THE COUNTY OF NAVARRO, TEXAS AND THE 
JACK GUEST TRUST FOR A PROPERTY TAX ABATEMENT IN THE 
CORSICANA DOWNTOWN REVITALIZATION DISTRICT, AND 
AUTHORIZING ITS EXECUTION BY THE COUNTY JUDGE; AND 
PROVIDING FOR AN EFFECTIVE DA TE. 

orCSCUllCU a proposed t a x a bat e m n t 
Texas and Jack Guest Trust for 

a copy of which is attached hereto and 
and 

WHEREAS, upon full review consideration of the and all 
rn!>lt,·,'" attendant of Navarro is of the that the terms 

that the County Judge shall be authorized to 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT 
01:<' THE COUNTY OF NAVARRO, TEXAS: 

Section 

Section 

terms and conditions of the proposed AGREEMENT, been 
of Navarro and found to be acceptable and in the best interests of 

and its are in all approved. 

Mayor is hereby authorized to execute the AGREEMENT and all other 
therewith on behalf of the County of 

and conditions forth in the AGREEMENT, 

and of the AGREEMENT on behalf of the 
upon approval and execution of any other tax abatement 

{l'om and after 

PASSED and APPROVED on this -"-"-'........,:.~~:, 2014. 

H, 

FILED FOR NAVARRO COUNTY 
COMMISSIONERS COURT 
DATE~g,,,i' i ¥ I if: 
SHERRY DOWD 
County Clerk 
~v County, Texas 













of Navarro at its 
the Mayor to execute the 

~_~~ _____ ~ _____ . ___ , OWNER, to 

__ ... __ ._ .. _~. __ .' 2014, 

shall constitute a 
OWNER when in 

and binding 
herewith, 

fTr""tYlf'tH for tax abatement 

Witness d thi HItll~L,.., 2014, 

APPH.OVED: 

By: _ .. ____ -""'/' 
H.M. Dav 

A'rTEST: 

E:XHIBITS ATTACHED: 
I-'tY,,~,'rl"" Loea tion 

Navarro 
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InfOrmation Technology Department 

Memorandum 

To: 

cc: 

From: 

Date: 

Re: 

follows, 

Commissioner's Court 

for Information Technology Department 

move and the fact that various departments will now be in ditlerent In",,, .. ",,,,, 
monitor and prioritize issues that come into the IT Department. I am r"£11l,p"ttn 

Court to approve a work order system which when implemented, will work as 

software product called I will create an internal portal in which all 
will have access to. In this portal will be an option for a user to enter a ticket 

np,·tmpnt information about any issue he/she may be that information 
This ticket will be submitted into a queue, along with any other tickets that are 

time, When I receive this ticket, I will then determine the priority of the issue as it 
issues in the queue. The ticket will then be an estimated time of resolution 
notified of that time. 

calls from users when have an issue. have no way to 
imnnl1'",,,"P of an issue as there may be several phone calls within an hour and some are 

not so important this will allow me to create a database of issues within 
necessary because I can track issues and if a certain issue I can 
to why/what is this problem. I appreciate the commissioner's court 

Ip"llrt'">lP,nt on this issue. The of the IT Department is to serve the citizens and 

1 
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Navarro County 

December 2013 

Financial Report 

by Fund 

Current 

Month VTO 

General Fund: 

Revenues 
13,526,391.00 1,234,730,46 

4,855,543,00 380,954.61 

Total 18,381,934,00 1,615,685.07 

Expenditures 

Court 87,807,00 6,335.78 22,477.49 

22,470.64 

691,529.00 39,433.39 

507,936.00 32,85853 

Service 21,457,00 1,626,87 

2,183,800,00 

159,380,00 10,225,31 

18,000,00 0.00 19,701.55 

218,447,00 16,084.87 

551,095,00 40,689.14 
14,837.03 

7,500.00 0.00 0.00 

20,390.85 

Court-at~law 152,153.61 

District 30,498.00 

JP 197,463,00 

lP 194,938.00 14,135.05 
jp 55,348.53 

JP 
929,948.00 220,562.13 

118.16 

174,355.00 19,382,07 46,866.30 

39,981.66 135,432.11 

368,191.83 

2,709.86 

2,668.84 

28,962.56 

70.00 219.95 

48,700.00 300.85 

749.18 

500,000.00 0.00 0.00 

Total 4, 

Net (1,060,301.00) 384,001.64 344,739.35 
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Navarro County 

December 2013 

Financial Report 

Fund 

Current 
Month YTD 

Flood Control 

Revenues 
22,496.89 

5,000.00 0.00 770.26 

254,046.00 22,496.89 

Expenditures 350,000.00 3,000.00 9,000.00 

Flood Control Net (95,954.00) 19,496.89 57,785.76 

Debt Service 

Revenues 

Taxes 490,424.00 45,090.59 

1,000.00 0.00 171.74 

74 
Expenditures 0.00 0.00 

Debt Sve. Net (26,206.00) 45,090.59 132,294.74 

Road & Pet. 1 
Revenues 

30,817.00 0.00 11,151.42 
230,000.00 

& Forfeitures 148,000.00 0.00 0.00 
3,000.00 0.00 438.10 

74,834.07 720.05 
Expenditures 

36,087.85 

& 

140,478.00 

75 
&B Net (221,675.00) (14,013.61) (55,793.70) 



32.355.34 

(139,784.00) 6,403.96 15,737.88 



Navarro County 

December 2013 
Financial Report 

Fund 

2013 
2,455,872.36 

44,059.04 
88,250.33 

520,387.43 

6,073,840.01 
110,074.54 

1,299,889.56 



NAVARRO COUNTY, TEXAS 
AD VALOREM TAX ALLOCATION 

FOR THE MONTH OF DECEMBER, 2013 

FUND AMOUNT 

GENERAL 2,455,872.36 
DEBT SERVICE 88,250.33 
FLOOD CONTROL 44,059.04 
ROAD & BRIDGE 

PRECINCT 1 130,096.85 
PRECINCT 2 130,096.86 
PRECINCT 3 130,096.86 
PRECINCT 4 130,096.86 

TOTAL ROAD & BRIDGE 520,387.43 
TOTAL ALLOCATION 3,108,569.16 

& CLEARING CHECKS SHOULD BE ISSUED 
LISTED FUNDS SHOWN ABOVE 



FUND 

Investments held with TexPool: 

Quarter to Date Interest Earned: 

BALANCE 
9/3012013 

NAVARRO COUNTY, TEXAS 
QUARTERLY TEXPOOL INVESTMENT REPORT 

For the Quarter Ended December 31, 2013 

INTEREST 
EARNED DEPOSITS WITHDRAWALS 

Bank Accounts $ 19,417.43 

395.67 TexPool 

$ 19,813.10 

TexPool Prime Interest Rate at 12131/2013: 
========~ 

TexPool Prime Net Asset Value at 12131/2013: 1.00004 

in r"<AY'rH',Ii.r:}f"\ 

BALANCE 
12131/2013 

1,292,850.45 

258,262.57 

127,011.49 

366,003.96 

2,044,128.47 

NET 
CHANGE 

(54,748.16) 

~ 
:::l 

8 
~ 
a=(f) 
~a= «w 
z~ 

en 
(f) 

~ 
8 

49.70 

24.44 

69.69 



HIDTA 
2014 

SF -424 Application 

Texoma HfDTA 
G14NT0001A 

Navarro County 
$2,554 274.00 

NAVARRO 
COMMISSIONERS COURT 
DATE~~_ 
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• 

• 

• 

• 

• 

• 

• 

• 

.. 

• 

OFFICE OF NATIONAL DRUG CONTROL POLICY 

FY 2014 BIOTA STATE AND LOCAL INITIATIVES 

INSTRUCTIONS FOR APPLICANTS 

for your FY 

the 

SF-424 

SF-424A, I will not be 

SF-424B. 

SF-424C 

I IIlDTA State and Local Initiative the 

I will not be 

SF-424B. 

returned 

forms must be 

4 If 
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2. DATE SUBMITTED 03/13/2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Application Identifier 

4. DATE RECEIVED BY FED AGENCY Federal Identifier G14NT0001A 

ORGANIZA TIONAl UNIT: 

Name al1(l telephone number olperslJlllo be cOlltacte(1 ml 
matters involving this application f.l4ive tlrea code) 

Director Lance Sumpter 

IDENTIFICATION NUMBER (EIN) 7. TYPE OF APPLICANT: 
A State 

B 

Municipal 

Interstate 

J. Private University 

M. Profit n"'e>".",ti,,,>,, 

9. NAME OF FEDERAL AGENCY ONDep 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT 
NUMBER (CFDA): 

Multiple 

112. AREAS AFFECTED BY PROJECT 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF 

a. Applicant b. Project 

Date: __ .. _ ............. ~~ .. _ .... ___ ._ •.. _._. 

b. No. 

7.15 THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? 

MY KNOWLEDGE AND BELIEF. ALL DATA IN THIS APPLICATIONIPREAPPLICATION ARE TRUE AND CORRECT. 
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY 

ATTACHED ASSURANCES ASSISTANCE IS AWARDED. 

e. Date Signed 



Instructions for the sf424 

of information is estimated to average 45 minutes per response, 
and the data and completing and 

burden estimate or any other of this collection of 
an(jlgelmelH and 

DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET; SEND 
THE ADDRESS PROVIDIW BY THE SPONSORING AGENCY. 

submission, 

nnt'(mrmlr,' letter 

face sheet for pre and application submitted for Federal assistance, It 
certification that States which have established a review and comment Il1 

have selected the program to be included in their process, have been an nru"m'h", 

Federal 
is to continue or 

Federal identifier 
blank 

(EIN) as 

Item: Entry: 
sheet 

nrf1rlf"rtv projects), attach a map 
For pre application, use a ,';>rHlr"fP 

summary description of this 

political entities allected 
counties, 

13, Self-Explanatory, 

14, List the applicant's 
District(s) allected by the program or 

15, Amount requested or to be contributed the first 
funding/budget each contributor. Value of in kind 
contributions should be included on lClnl,rnnrlMp 

applicable, If the action will result in a dollar 
award, indicate the amount of the For 

{i{'('l'f"'~'" enclose the amounts in Ifboth basic 
and supplemental amounts are show breakdown 
on an attached sheet For multiple program use 
totals and show breakdown item 
15, 

should I.:ontact the State Contact 

loans and taxes, 

must 

"is',W."'" may require that this authorization be submitted 
the 



SECTlO1'l 0 ~ FORCASTED CASH :\EEDS 

$ 

SECTI01'l E BUDGET ESTB1ATES OF FEDERAL FU1'IDS 1'IEEDED FOR BALANCE OF THE PROJECT 

i. 
(b) First (c) Second (d) Third (e) Fourth 

i
16 

i 
111. 

• 

· 
i 

· ~-.----.~-.~---- ... ---~--

SECTION F ~ OTHER BUDGET INFOR;\1ATION 



DO NOT RETURN YOUR COl'\IPLETED FORM TO THE OFFICE OF MANAGEl\mNT AND 
IT OT THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

Generallnstruetion 

B. 

grantor agency 
whether budgeted 

shown for different functinns 

Section Budget Summary Lines 1-4 column (a) and 

llll\.Ulltl~ or activ ilies. enter 
on each lille in 

one sheet is used. the first page should 
summary totals by programs. 

Lines 1-4, column (c) through (g) 

the 

For new application, leave columns and (d) blank. For 
each line entry in Column (a) and enter in Column 
(0, and the appropriate amounts oftlmds needed to 
support the for the first funding (usually a 

For continuing grant program submit these 
fonns befe)re the end of each funding as 
the grantor agency. Enter in column and (d) the 
estimated amounts of funds which will remain not 
ohligated at the end of the grant period if the 
Federal grantor ageney instructions provide for this. 
Otherwise. leave these columns hlank. Enter in column (e) 
and (1) the amounts of funds needed t()r the 
period. The amount(s) in column should he the sum of 
amounts in Column (e) and (t). 

For supplemental grants and to 
do not use column (c) and (d). Enter in Column 
amount of the increase or decrease of Federal flmds and 
enter in column (f) the amount of the incn::ase of deen~ase 
of non-federal funds. In Column enter the new total 
budgeted amount and non-federal \vhich includes 
the total authorized amounts or 

the amounts shown in column 
should 

Sllm of amounts in column and 

Line 5- Show the totals for all columns used. 

Section B Budget Categories 

In the column of 
and on line 

When additional sheets are 

Lines 6a-l- Show the totals of 
column. 

6hin 



Line amount 

on Lines 6i and 

the 

program narrative 
income. The estimated 
considered by the 

the total amount of 

Section C Non-Federal Resources 

contributions are 
on separate sheet. 

program titles identical to 
breakdown function 

contribution to be made 

applicant is not a 
which are 

"I",\,u,",,-,,, should leave this column 

all other sources. 

Section U. Forecasted Cash Needs 

quarter 

all other 

Line 

Section Estimates of Federal Funds Net'ded 
for Bailmce of the ProJect 

Lines) 6-19- Enter in Column the same grant program 
titles shown in Colunm Section A. A breakdown 
function or activity is not necessary. For new 
and continuation grant enter in the proper 
columns amounts of Federal funds which will be needed to 
complete the program or 
funding period (usually in 
completed for revisions 
supplements) to funds for the current year of 
grants. 

I f more than four lines are needed to list the program 
submit additional schedules as nect:ssary. 

Line 20- Enter the total for each of the Column 
When additional schedult:s are nn"mn', I tor this 
annotate 
line. 

and show the overall totals on this 

Section F. Other Budget Information 

Line 21 Use this space to amounts for individual 
direct object class cost that may appear to be out 
of the ordinary or to explain the details as the 
Federal agency. 

Line 22- Enter the types of indircct rate 
predetem1ined, final or fixed) that will be in effect 
the funding period, the estimated amount of the base to 
which the rate is applied, and the total indirect expensc. 

Line 23- Provide any other "AI'''''''''.IVl''' or comments 
deemed necessary. 



ASSURANCES - NON-CONTRUCTION PROGRAMS 

1)0 NOT RETlJRl'l YOllR COMPLETEI) FORM TO THE OFFICE OF MANAGEMENT AND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

of the applicant I 

for Federal assistance 

that the applicant: 

Office and Treatment Act of I (P L 
to nondiscrimination on the basis of 

(t) the Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P. L 91-6) as amended, to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) 523 and 527 of the Public Health 
Service Act of 1912 U. S. C. 290 dd-3 and 290 ee-
3), as amended, relating to of alcohol 
and drug abuse patient Title VIII of the 
Civil Rights Act of 1968 (42 USc. 360 I et 
amended, relating to nondiscrimination in the 
rental or financing of any other 
nondiscrimination provisions in the 
under which application for Federal assistance is 

made; and (j) the other 
nondiscrimination to the 
application. 
Will comply. or has with the 

of Titles II and III of the Uniform 
Relocations Assistance and Real "rru"'.r<,, 

Policies Act of 1970 (P. L 91 

assistance programs. 
apply to all interest in real nrcmp-r!" 

H. Will 

which limit the !JVI.U,,". 

III 



Will with the Wild 
of 196i\ (16 USC 1271 et 

components or I'"\ntpntE\ 

the national wild and scenic rivers 

Will assist the 

Historic Preservation Act of I 
U.S.C 470), EO 11593 

with P,L 93·348 

Title 

Date Submitted 





INSTRUCTION FOR THE SF 424-C 

collection of information is estimated to average 180 minutes per response, """"""'"'5 
data sources, and the data and 

Send comments the burden estimate Of any other aspect of this collection 
this burden, to the Office of and 

PLEAS",: DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT ANI) 
IT TO THE AI)DRESS PROVIIJED BY THE SPONSORING AGENCY. 

entails 

(1 "New" a new 
which stemmed from a prior agreement to 

financial obligation or liability fwm an 
the award amount there is no need to complete this foml. Certain Federal may 
the effect minor (no If you have questions contact the Federal 

a "New" project, 
of the items listed on 

under "COST 

an 
n r""rr"""f1 under the 

CLASSIFICATION' 

I in columns 

Line 4 Enter estimate basic 
construction (this includes 
preparation of project l1P,,·ti\rm,mt't' 

Line 5 
surveys, tests, soil 

Line 6 Enter estimated 

fees related to 

costs, such as 

Line Enter estimated costs of site and 
restoration which are not included in the basic construction 
contract. 

Line 9 Enter estimated cost oflhe construction contract 

Line 10 Enter estimated cost of 

costs are not included in the construction contract 

Line II Enter estimated miscellaneous 

Line I of items 

Line 13 Enter estimated costs. (Consult the 
Federal agency for the percentage of the estimated 
cOllstruction cost to 

Line 14 the total lines I 

Line 16 Subtract line 1 

be up to JOO percent; consult Federal agency for Federal 
and enter the I 



ASSURANCES - CONSTRUCTION PROGRAMS 

collection of information is estimated to average 15 minutes per r",<'nAt'<'''' 

data sources, and maintaining the data 
Scnd comments the burden estate or any other 

r;,,;h"'HHT this burden, to the office of and 

DO NOT RETlJRN YOUR COMPLETED 
IT THE ADDRI<:SS PROVIDED BY THE 

may not be 
certain Federal assistance 

will be notified, 

t.o your project or program, If you have n",p~t1t'" contact 
may applicants to 

that the applicant: 
prescribed standards for merit system for programs 
funded under one of the nineteen statutes or 

specified in appendix A ofOPM'g 
Standards for a Merit of Personnel 
Administration (5 CF.R, 900 Subpart 

9, Will comply with the Lead-Based Paint 
Prevention Act (42 U's.C 480 et which 
prohibits the use of lead based in construction or 
rehabilitation of residence structures. 

10, Will comply with all Federal statues to non-
discrimination. These include but are not limited to: 
(a) Title VI of the Civil Act of 1964 (PL 88-
352) which prohibits discrimination on the basis of 
race, color or national Title IX of the 
Education Amendments of 
USC 1681-1 and 1685-1 
discrimination on the basis of sex; (c) Section 504 of 
the Rehabilitation Act of as amended USC 
794) which prohibits discrimination of the basis of 

(d) the Discrimination Act of I as 
tJS,C.6101-61 which 

discrimination on the basis of age; the 
Office and Treatment act of 1972 

to non-discrimination on the basis 
(t) the alcohol Abuse 

and alcoholism Prevention, Treatment and 
Rehabilitation Act of 1970 (P.L 91-61 as mw~uu"u, 

to nondiscrimination on the basis of alcohol 

discrimination 

of the Public 
290 dd-3 



and 

Date Submitted 



OFFICE OF NATIONAL DRUG CONTROL POLICY 

CERTIFICATIONS REGARDING LOBBYING, DEBARMENT, SUSPENSION AND 
RESPONSIBILITY MATTERS; DRUG-FREE WORKPLACE REQUIREMENTS; 

AND NONDISCRIMINATION STATUS AND IMPLEMENTING 

InstmctioJls for the certifications The shall of this 

General RC<luircments 
T11e 

cited below to 

or will be 

certification be included in the award document for all 
contracts 

under grants and ('n,,,,,,.'gtmp 

subcontracts) and that all Qn~l_rF'(" 
disclose accordingly. 

and 

2. DEBARMENT, SUSPENSION, AND OTHER 
RESPONSIBILITY MATTER (I>IRECT RECIPIENT) 
As required Executive Order I Debarment and 
Suspension and implemented at 21 CFR Part 1404, for 
prospective participants in primary covered transactions 

A. The applicant certifies that it and its 

(a) Are not presently for 
debarment. declared sentenced to a denial of 
Federal benefits by a State or Federal court, or 

excluded from covered transactions any 
Federal department or agency: 

(b) Have not within a 
application been convicted of or and a civil 
rendered them for commission of fraud or 
criminal offense in conncction with "hl";,,;,,n 

attempting to obtain or M'''·+ .... ',''',,,« 
State, or local) transaction Of contract under a public 
transaction' violation of Federal or State antitmst 

B. Where the to any oflhe 
shall 

2. DRUG-FREE WORKPLACE (GRAN'n:J<:S 
OTHER THAN INI>IVIDUALS) 
As the 
I 



that that is State may 
elect of make one certificatioll in each Federal fiscal year. 
A copy of which should be ineluded with each 

ONDCP 

DRliG FREE WORKPLACI<: (IU2CIPIENTS WHO 
ARI<: INmVmUALS) 

and 

with the 
grant; and 

IS, If convicted of a criminal 
violation the conduct of 
activity, will rep1ll1 the conviction in 
10 calendar of the The Assistance 
Center, 1\40 I Northwest 53rd Suite 
Florida I ()6. 

4. CERTIFICATION RE(;AR[)fNG FEDERAL 
DEBT STATUS (OMB Circular A-129) 

The Applicant certifies to the best of its 
bclid~ that it is not delinquent in the repayment of 
federal debt 

5. CERTIFICATION RE(;AR[)fNG TilE 
NON[)fSCRIMINATIN STATUTES AND 
IMPLEMENTING REGlJLATIONS 

Tht~ certifies that it will 
nondiscrimination statues and their 

title VIol' the Civil 
U.S.C. 2000D et 



Address: 

and/or 

that (he 

Navarro County 

300 W 3rd Avenue 

Corsicana, TX 75110 

Name: G14NT0001A 

Multiple 

1756001092A1 

H" M~ Davenport 

Judge 

6. Date: 

will 



Prime 

Navarro County 
300 W 3rd Avenue 

TX 75110 

DISCLOSURE OF LOBBYING ACTIVITIES 
Completl' this form III disclose activities pursulint to 31 V,S,c. U52 

(See reverse IIII' public lIurtico disdostlrt') 

2. 

Entily 

fifukt1own: 

('ontillulitlon Sheet 

Status ofl'ederlll Action J. Rcpm'! Type 

ill ~o. 4 is S!!bllwardt:e. Enh'r mUll,' 

Congressional District, ifknown 

Fcderall'rogram "ameIDescription: 

IIIlJTA 

9, Award Amoll!!t, if known 

$2,554,274.00 

II, Individuliis Perlorming Services (including address if 
(if individual, last name, lirst name, MI) different from "0, lOa) 
last name. Ilrst name, MI) 

NOlle 

B. Type of Payment «'heck all that apply): 

\0 Ill! Performed and Dale(s) of Scrvkl~, including of!icer(s), cmployec(s). or I\h'mber(s) contacted, for 

Prillt Name: 

Title: 

T(~lcpholle No.: 



10 

- . 

7, 14 

National Drug (ONDep). 

Special Conditions, is 
financial responsibilities outlined 

U"'cHV'U of all financial and 

Grant 

ora minimum 

and 

accountant. 

K 

HI 



i , f.~ 

Executive Office of the President 
Office of National Drug Control Policy Grant Agreement 

1. Recipient Name and Address 4. Award Number: GI4NTOOOIA 

Judge H. M. Davenport 

Navarro County 5. Grant Period: From 01101/2014 to 12/3112015 

300 W 3rd A venue Suite 10 

Corsicana, TX 75110 

IA . Recipient I RSlVendor No.: 1756001 OnA 1 6. Date: 3/ 17/2014 7. Action 

Subrecipient Name and Address 8. Supplement Number 
I X IInitial 

Supplemental 

2A. Subrecipient 1 RS/Vendor No.: 9. Previous Award Amount : 

3. Project Title 10. Amount of This Award: $2,554,274 

Multiple I l. Total Award: $2,554,274 
~.-, -------

12. The above Grant is approved subject to such conditions or limitations as are set forth on the five 
attached pages. 

13 . Statutory Authority for Grant: Public Law 113-76 

AGENCY APPROVA R IPI ACCEPT. ,i\'CE 

14. Typed Name and Title of Approving Official 15. Typed Name and Title of Authorized Official 

Michael K. Gottlieb H. M. Davenport 

National I lIDT A Director Navarro County 

16. Signature of Approving ONDCP Official 17. Signature of Authori~d Rripient/Date 

I L\ \ L.t 'UJ f? k'~. J}:4+l t e b )h/~\ c :; - ) 

I 
Y.)v J ,~/,-,:, ~ -

/ . / I / 

': ;\GENCYUSEONLY" " 
r . 

.1..-" . . '. , .... ., .... . " . " , .' 

18. Accounting Classification Code 19. HIDTA AWARD 

DUNS: 071371363 OND I 070DB 1415XX OND6113 

EIN: 175600 I 092A I OND2000000000 0('410001 

l . _____ ._. __ . _____ ._ ... _. ____ . ____ .. ___ '------_._--- -------_._-.-_._-- ---_ •.. _-



RANT CONDITIONS 

Provisions 

of the Code of Federal 

• 
as well as the 

Gl4NTOOOIA 

2 5 

and Budget (OMB) 
and i"V"",,"" 

• Educational Institutions. 

• Local, and Indian 

• with 

• Requiremcnts for 
and Other Non-Profit 

• Nonprofit Organizations. (Codified at 2 CFR 

• 

• nn'1'">"1nt Common Rule for of (Codificd 

• (Nonprocuremcnt), 

• 

• 



B. 

Grant C; 14N'rOOO 1 A 

3 5 

Federal Financial Reports (FFR) to the Department I Iealth 
of (HHS/DPM). Other 

in the HIDTA Policy and Budget Guidance. 

or the Government Accountability 
access to, and the to all paper or 

are not ONDCP. 
IIlDTA contractors, as well as state, local, and 

basis or on a personal level, shall not hold out as 
of the or ONDCP 

(;rantees and subgrantees are advised ofthe new OMB grants "supercircular," Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal 

some provisions of which may begin to supersede the provisions of pre-existing 
OMB grants circulars over the term ofthis grant. ONDCP will also be adopting 
conforming regulations in 2014. ONOCP will provide you with updates moving forward. 
For more information ~lbout the supercircular, please visit www.cf.o.gov/COFAR. which 
includes links to related online training and FAQs. 

Conditions HIOTA Grants 

are each award document 

state would 

must govcrn thc use 
1 



Payment Basis 

use program income in 
and Budget Guidance. 

GI4NT0001A 

40f5 

shall not considered as r\rlHH'" 

must accompany 
the rei mbursement 

the need for the Documentation 
and before another or 

the IHDTA program 
a disbursement 

D 

at 



or keep amounts up to $100 per year 

RECIPIENT ACCEPTANCE OF G ANT CONDITIONS 

Date: 

II M 

(jrant G 14NTOOO I A 

50fS 



HIDTA 

Texoma 

PM 

Agency Name 

Navarro County Sheriffs Office 

Initiative 

Eastern Initiative 

anagement and Coordination 

North Texas SAR 

Northern 

Center 

Southern 
Initiative 

Initiative 

Center 

Violent Crime Initiative 

Western Drug Initiative 

Agency Total: Navarro County Sheriff's Office 2,554,274.00 

2,554,274.00 

G14NTOOOIA 

Administration G14NTOOOIA 

G14NTOOOIA 

G14NTOOOIA 

G14NTOOOIA 

G14NTOOOIA 

G14NTOOOIA 

G14NTOOOIA 

G14NTOOOIA 

G14NTOOOIA 

'-



Budget Detail 
2014 - Texoma 

Initiative - Commercial Smuggling Initiative 

Award Recipient - Navarro County (G14NTOOOIA) 

Resource Recipient - Navarro County Sheriff's Office 
---------------------

Awarded Budget (as approved by ONDCP) 

Investigative - Law Enforcement Officer 

Total Overtime 

Communications - data lines 

Total Services 

Total Budget 

Page 1 of 12 

6 

$2,554,274.00 

$86,000.00 

$86,000.00 

$6,180.00 

$6,180.00 

$92,180.00 

3/ 12/20142 :01:46 PM 



Budget Detail 
2014 - Texoma 

Initiative - East Texas Violent Crimes Initiative 

Award Recipient - Navarro County (G14NTOOOIA) 

Resource Recipient - Navarro County Sheriff's Office 
.---.. - . 
Awarded Budget (as approved by ONOCP) 

Investigative - Law Enforcement Officer 

Total Overtime 

Communications - data lines 

Communications - mobile phones & pagers 

Total Services 

Office 

Software - licenses 

Total Supplies 

Total Budget 

Page 2 of 12 

$2,554,274.00 

17 $6,000.00 

$6,000.00 

$3/800.00 

$22,000.00 

$25,800.00 

$2,000.00 

$3,348.00 

$5,348.00 

$37,148.00 

3/12/20142:01 :46 PM 



Budget Detail 
2014 - Texoma 

Initiative - Eastern Drug Initiative 

Award Recipient - Navarro County (G14NT0001A) 

Resource Recipient - Navarro County Sheriff's Office 
Awarded Budget (as approved by ONDCP) 

--------------------------------------------~~~-----• 
Investigative - law Enforcement Officer 

Total Overtime 

Communications - data lines 

Communications - mobile phones & pagers 

Total Services 

Office 

Total Supplies 
---'---'-~---

Total Budget 

Page 3 of 12 

15 

$2,554,274.00 

$200,000.00 

$200,000.00 

$2,000.00 

$20,000.00 

$22,000.00 

$3,000.00 

$3,000.00 

$225,000.00 

3/12/2 014 2:01:46 PM 



Budget Detail 
2014 - Texoma 

Initiative - r4anagement and Coordination 

Award Recipient - Navarro County (G14NT0001A) 

Resource Recipient - Navarro County' Sheriffs Office 

" I 

-- - - -------_ ._-----------
Awarded Budget (as approved by ONDCP) 

Administrative Staff 

Financial Manager 

Total Personnel 

Administrative staff 

Financial Manager 

Total Fringe 

$2,554,274.00 

$71,805.00 

$112,434.00 

$184,239.00 

$24,062.00 

$31,778.00 

$55,840.00 
~----~------~--------------~~=------

Administrative 

Total Travel 

Communications - data lines 

Communications - mobile phones & pagers 

Contractor - Director 

Insurance - Director's liability 

Vehicle allowance 

$8,000.00 

$8,000.00 

$1,080.00 

$2,300.00 

$166,707.00 

$2,700.00 

$6,000.00 

Total Services $178,787.00 
-~-,-------,~-----.-- ,"' ,-~,-------"-----,.-, ,----,-.-------,,~-----.-----.---------,--,---~ 

Total Budget $426,866.00 

Page 4 of 12 3/ 12/2014 2:01 :46 PM 



Budget Detail 
2014 - Texoma 

Initiative - North Texas SAR 

Award Recipient - Navarro County (G14NTOOOIA) 

Resource Recipient - Navarro County Sheriff's Office 
Awarded Budget (as approved by ONDCP) 

Office 

Total Supplies 

Total Budget 

Page 5 of 12 

----------
$2,554,274.00 

$1,000.00 

$1,000.00 

$1,000.00 

3/12/20 142 :01:46 PM 



Budget Detail 
2014 - Texoma 
Initiative - Northern Drug Initiative 

Award Recipient - Navarro County (G14NT0001A) 

Resource Recipient - Navarro County Sheriff's Office 
Awarded Budget (as approved by ONDCP) $2,554,274.00 

--------------~~~---

Investigative - Law Enforcement Officer 

Total Overtime 

Communications - mobile phones & pagers 

Total Services 

Office 

Total Supplies 

Total Budget 

Page 6 of 12 

10 $60,000.00 

$60,000.00 

$12,000.00 

$12,000.00 

$5,000.00 

$5,000.00 
,----

$77,000.00 

3/12/2014 201:46 PM 



Budget Detail 
2014 - Texoma 
Initiative - Operations Support Center 

Award Recipient - Navarro County (G14NTOOOIA) 

Resource Recipient - Navarro County Sheriff's Office 
Awarded Budget (as approved by ONDCP) 

Information Technology Manager 

Total Personnel 

Information Technology Manager 

Total Fringe 

Lease 

Support 

Utilities 

Total Facilities 

Communications - data lines 

Communications - office phones 

Contractor - Information Technology staff 

Equipment rentals 

Service contracts 

Shipping & postage 

Software - maintenance 

Subscriptions - publications 

Total Services 

Computers - desktop, laptop & notebook 

Total Equipment 

Office 

Software - licenses 

Total Supplies 

Administrative costs 

Total Other 

Total Budget 

Page 7 of 12 

;f 1'( 

$2,554,274.00 

$86,489.00 

$86,489.00 

$24,175.00 

$24,175.00 

$315,000.00 

$40,000.00 

$44,400.00 

$399,400.00 

$12,000.00 

$14,500.00 

$82,415.00 

$7,600.00 

$6,600.00 

$4,000.00 

$11,000.00 

$350.00 

$138,465.00 

$35,000.00 

$35,000.00 

$5,000.00 

$2,000.00 

$7,000.00 

$65,000.00 

$65,000.00 

$755,529.00 

3/ 12/ 20142:01;46 PM 



Budget Detail 
2014 - Texoma 
Initiative - Southern Money laundering Initiative 

Award Recipient - Navarro County (G14NT0001A) 

Resource Recipient - Navarro County Sheriff's Office 

,:)11' 

Awarded Budget (as approved by ONDCP) $2,554,274.00 
----------------~--~~~~------

Communications - mobile phones & pagers 

Total Services 
------------------------------
Total Budget 

Page 9 of 12 

$9,236.00 

$9,236.00 

$9,236.00 

3/12/20142:01:46 PM 



Budget Detail 
2014 - Texoma 
Initiative - Training 

Award Recipient - Navarro County (G14NT0001A) 

Resource Recipient - Navarro County Sheriff's Office 
Awarded Budget (as approved by ONDCP) 

Training 

Total Travel 

Contractor - Training Coordinator 

Total Services 

Total Budget 

Page 10 of 12 

$2,554,274.00 

$19,000.00 

$19,000.00 

$27,435.00 

$27,435.00 

$46,435.00 

3/12/2014 2:01 :46 PM 



Budget Detail 
2014 - Texoma 
Initiative - Violent Crime Initiative 

Award Recipient - Navarro County (G14NTOOOIA) 

Resource Recipient - Navarro County Sheriff's Office ._-_._--- ----------------,-------------_ ._---
Awarded Budget (as approved by ONOCP) 

Investigative - Law Enforcement Officer 

Total Overtime 

Communications - mobile phones & pagers 

Service contracts 

Total Services 

Office 

Total Supplies 
-.------.--.- .----.- .----... - --------------------------_. ----
Total Budget 

Page 11 of 12 

$2,554,274.00 

3 $37,000.00 

$31,000.00 

$16,000.00 

$1,900.00 

$11,900.00 

$3,600.00 

$3,600.00 

$58,500.00 

3/ 12/2014 2:01:46 PM 



Budget Detail 
2014 - Texoma 

Initiative - Western Drug Initiative 

Award Recipient - Navarro County (G14NT0001A) 

Resource Recipient - Navarro County Sheriff's Office 
Awarded Budget (as approved by ONDCP) 

Investigative - Law Enforcement Officer 

Total Overtime 

Communications - data lines 

Communications - mobile phones & pagers 

Investigative services 

Total Services 

Office 

Total Supplies 

Total Budget 

Page 12 of 12 

.------

J'I 

$2,554,274.00 

$127,000.00 

$127,000.00 

$3,800.00 

$13,000.00 

$2,000.00 

$18,800.00 

$2,000.00 

$2,000.00 
--- -

$147,800.00 

3/ 12/20 14 2:01:46 PM 



CITY CORSICANA & NAVARRO COUNTY 
JOINT WORK SESSION 

Conference RoomlNavarro County Courthouse 
300 West 3rd Avenue 

Monday, March 24,2014 @ 1:00 p.m. 

AGENDA 

Call to 

Discuss contributions for shared services, to include: 

* 
* 
* 

Development 

* Housing City Prisoners 
* Fire Investigation Services 
* of Mental and Juvenile Detainees 
* EMS! Ambulance Service 

Adjourn. 

room is located in thc basement of the Courthouse. Due to construction, 
'J,",,"'.uuJ", at the northwest or northeast entrance on the basement level. 

FILED NAVARRO COUNTY 
COMMISSIONERS COURT 
DATE 2:_2.<1: -f Y 
SHERRY DOWD 



Budget Detail 
2014 - Texoma 

Initiative - Regional Intelligence Support Center 

Award Recipient - Navarro County (G14NT0001A) 

Resource Recipient - Navarro County Sheriff's Office 
Awarded Budget (as approved by ONDCP) 

Administrative Staff 

Analyst - Intelligence 

Total Personnel 

Administrative staff 

Analyst - Intelligence 

Total Fringe 

Investigative - Law Enforcement Officer 

Total Overtime 

Investigative/Operational 

Total Travel 

Communications - data lines 

Contractor - Analyst - Intelligence 

Service contracts 

Software - maintenance 

Subscriptions - database 

Total Services 

Office 

Software - licenses 

Total Supplies 

Total Budget 

Page 8 of 12 

1 

8 

1 

6 

2 

$2,554,274.00 

$44,275.00 

$330,626.00 

$374,901.00 

$18,055.00 

$117,462.00 

$135,517.00 

$1,000.00 

$1,000.00 

$1,500.00 

$1,500.00 

$4,320.00 

$109,342.00 

$1,000.00 

$10,000.00 

$27,000.00 

$151,662.00 

$7,000.00 

$6,000.00 

$13,000.00 

$677,580.00 

3/12/2014 2:01:46 PM 



library Services: 

The Corsicana Public Library is a full-service community library accredited by the Texas State 
Library and Archives Commission. 

library services include: 

• Computer Access with internet, 14pc's 

• Wi-Fi Access 
• Electronic Books 
• Interlibrary Loan 
• E-Reader checkouts 
• Fax, photocopier 
• Proctoring of examinations 
• Videophone for the hearing impaired 

• A total collection of over 83,000 items 
• 58,000 books, media, and magazines available for circulation. 

• Reference materials for research 
• Professional reference, research assistance and readers advisory 
• Remote access to Library on-line catalog and subscriber databases 

• Texshare databases 
• Storytime, Summer Reading Club, programs in the meeting room (sound system and screen) . 

• Monthly topical displays 
• The Liz Gillispie Genealogy Department containing more than 25,000 items 

FILED FOR NAVARRO COUNTY 
COMMISSIONERS COURT "~T;~ 
DATE g -?tt; I if J~fk1 
SHERRY D D ! 

County Clerk ~ ~ 
Nava~ count~ Texas ~'"""",--,/ 
By &>N .. 



Library Statistics: 

2014 FY Budget $477,289 

County Contribution: $30,000= 6.3% of total budget 

Corsicana Public Library Card Holders 3/19/14 (16,504) 

City 9,806 59.4% 

County 6,027 36.5% 
Out of County 671 4.1% 

Corsicana Public Library Circulation Statistics Calendar Year 2013 (111,487) 

City 63,382 56.9% 

County 43,584 39.1% 

Out of County 4,521 4.0% 

Navarro County Library Service Population FY 2014 

Corsicana Public Library 

Kerens Public Library 

FILED FOR NAVARRO COUNTY 
COMMISSIONERS COURT ~"'~~ 
DATE 5· Jlf~ltf ~~~ 
SHERRY DOWD J§ 
County Clerk ~ 
Navazo County, Texas 
By • L{)J Jb\ 



TO: 

FROM: 

Randy S. Bratton 
Chie f of Police 
903 -654-4900 

rbratton@ci.corsicana .tx.us 

Ron 'V. McGaha 
Assistant Chief of Police 

903-654-4922 
rmcgaha,:g;.ci .corsicana.tx. us 

Nori Rhodes 
Patrol Support Captain 

903-654-4919 
Irhodes@ci.corsicana .tx. lIs 

FILED FOR NAVARRO COUNTY 
COMMISSIONERS COURT ~,~,,,.-.. ~ 

City Manager Connie Standridge 

Chief of Police Randy Bratton « /1 

DATE 3"'6Lfvt~ ~~"~'~~~~~ 
SHERRY DOWD ~ 1~) 
County Clerk ... /1/ 
~;va~~n:0exas ......... " ... ",.'/ 

CC: Animal Services Manager Melony Jordan 

SUBJECT: Corsicana Animal Shelter Funding Request from Navarro County 

DATE: Wednesday, March 19,2014 

In 2013, the Corsicana Animal Shelter took custody of a total of 940 animals from the 
County, including other municipalities located in the County (see attached 2013 Animal 
Shelter Impoundment Report). This represents 36.5% of the total number (2575) of 
animals that were impounded at the Animal Shelter in 2013 compared to 35% in 2012. 
Of the 940 animals impounded, 29 total animals were from Kerens (7) , Blooming Grove 
(7) , Rice (13), and Frost (2) . Deducting the 29 animals from the total 940 County 
animals impounded, lowers the Navarro County total to 911 and the total percentage to 
35%. These municipalities pay $50 per animal to leave the animal at the Shelter. If 
the County was charged $50 per animal that was impounded at the shelter, the cost to 
the County would be $45,550 based on 2013 figures compared to $46,200 based on 
2012 figures . 

The Animal Shelter's budget for FY 2013/2014 is $170,878. Thirty-five percent (35%) 
percent of $170,878 is $59,807. 

For FY 2014/2015, I recommend we enter into an Interlocal Agreement with the County 
of Navarro and increase the County funding from $30,000 to $59,807. This would 
represent 35% of the Animal Shelter's current budget. The last two years only $30,000 
was budgeted by the County. If the FY 2014/2015 funding stayed at the current level 
of $30,000 a year, it would represent only 17.5% of the shelter's total budget. 

The proposed Interlocal Agreement with Navarro County includes providing limited 
Animal Control assistance to the County when large amounts of animals are needed to 
be secured. The services will also continue to allow county residents in unincorporated 
areas to drop off strays and owner owned animals for a $15 fee per animal, which is 
the same fee the shelter charges Corsicana residents . The agreement does not 
include costs incurred for medical treatment by a veterinarian . 

Animal Services Manager Melony Jordan and I will be glad to address any questions 
you or any City Councilmember or County official may have. 

200 N. 12th St. , Corsicana, TX 7511 0 Ph: 903 -654-4900 Fax: 903-654-4996 ww\\ .cityofcorsicaya.com 

.'11/ f:qlliJ l Uppol'llmily /;'II/!J!oyer 



This 

Impoundments Month 

City Animals: 

Animal Control 61 

Owner Release 21 

Stray 40 

Born at Shelter 0 

Quarantine 2 

Total City Animals 124 

County Animals 

Owner Release 59 

Stray 18 

Quarantine 3 

Other Navarro County Agencies: 

Release 0 

Total County Animals 80 

TOTAL IMPOUNDED 204 

Disposition 
Adopted 

Dogs 19 

Puppies 6 

Cats 6 

Kittens 9 

TOTAL ADOPTED 40 
Redeemed 

Dogs 11 

Puppies 1 

Cats 0 

Kittens 0 

Livestock 0 

TOTAL REDEEMED 12 
Rescued 

Dogs 2 

Puppies 1 

Cats 0 

Kittens 0 

Wildlife 3 

TOTAL RESCUED * 6 

GRAND TOTAL 58 

Wildlife Relocated 0 

Animal Shelter Report 
December 2013 

Previous 

% of Total Month % of Total 

29.9% 43 27.0% 

10.3% 6 3.8% 

19.6% 69 43 .4% 

0.0% 0 0.0% 

1.0% 0 0.0% 

60.8% 118 74.2% 

28.9% 14 8.8% 

8.8% 23 14.5% 

1.5% 0 0.0% 

0.0% 4 2.5% 

39.2% 41 25.8% 

159 

% of Total Previous % of Total 

Impounded Month Impounded 

9.3% 8 5.0% 

2.9% 5 3.1% 

2.9% 0 0.0% 

4.4% 11 6.9% 

19.6% 24 15.1% 

5.4% 10 6.3% 

0.5% 0 0.0% 

0.0% 2 1.3% 

0.0% 0 0.0% 

0.0% 0 0.0% 

5.9% 12 7.5% 

1.0% 2 1.3% 

0.5% 1 0.6% 

0.0% 1 0.6% 

0.0% 0 0.0% 

1.5% 2 1.3% 

2.9% 6 3.8% 

42 

0.0% 3 1.9% 

Last % 

YTD YTD Change 

785 644 21.9% 

230 250 -8.0% 

608 766 -20.6% 

0 79 -100.0% 

12 18 -33.3% 

1635 1757 -6.9% 

542 412 31.6% 

362 486 -25.5% 

7 26 -73 .1% 

29 21 38.1% 

940 945 -0.5% 

2575 2702 -4.7% 

Last % 

YTD YTD Change 

175 218 -19.7% 

84 268 -68.7% 

36 54 -33.3% 

83 60 38.3% 

378 600 -37.0% 

139 115 20.9% 

13 10 30.0% 

3 1 200.0% 

0 0 0.0% 

5 7 -28.6% 

160 133 20.3% 

51 78 -34.6% 

16 34 -52.9% 

9 23 -60.9% 

17 22 -22.7% 

24 17 41.2% 

117 114 -32.8% 

655 907 -27.8% 

43 30 43.3% 



YTD%of 
This % of Total Previous % of Total Total last % 

Disposition Month Euthanized Month Euthanized YTD Euthanized YTD Diff. 

Euthanized: (Note some of these animals may have been impounded in previous months.) 

Aggressive 44 24.6% 24 38.7% 451 25.79% 271 66.4% 
Sick &/or Injured 70 39.1% 14 22.6% 634 36.25% 572 10.8% 
No Room 65 36.3% 24 38.7% 664 37.96% 446 48.9% 

Total Euthanized 179 62 1749 1289 35.7% 

Rabies Shipment: --
Dog 0 0.0% 0 4 31 
Kittens 0 0.0% 0 0 0 
Wildlife 0 0.0% 0 8 7 
Puppies 0 0.0% 0 0 1 
Cats 0 0.0% 0 0 0 

Total Euthanized for 

Rabies Shipments 0 0 12 0.68% 39 -69.2% 
GRAND TOTAL 

EUTHANIZED 179 87.7% 62 39.0% 1761 68.39% 1328 32.6% 

Hours 

This Hours 

Volunteers Month last Month 

Court Appointed 0.00 0.00 

Philanthropy 47.50 116.25 

J /} 

Date 


