
PO 662 

NAVARRO COUNTY COMMISSIONER'S COURT 

the Navarro County Commissioner's Court was held on Monday, 
2014 at 10:00 A.M., in the Conference room, City Ha11200 N. 12th 
Presiding Judge HM Davenport, Commissioners Present Jason 

n, David Warren, and James Olsen 

lO:OO . Motion to convene by Comm. Olsen sec by Comm. Warren 
All voted motion carried 

Opening by Judge Davenport 

Pledge Allegiance 

Workshop City: 
EMS 
Animal 
Library 
Transport mental 
Fire 
Economic Development 
Jail TO WIT PG 663-671 

Motion Adjourn by Comm. Martin sec. by Comm. Warren 
Carried unanimously 

NA V ARRO COUNTY CLERK, ATfEST THAT THE 
TRUE AND ACCURATE ACCOUNTING OF THE 

COMMISSIONERS COURT'S AUTHORIZED PROCEEDING FOR JUNE 16th , 2014. 

OF JUNE 2014. 



;> 

City of Corsicana 
. EMS Fund 503 Subsidy Calculation 

Fisca l Years 2004 - 2013, a nd Projections fo r Fisca l Years 2014 - 2019 

As of June 10, 2014 V 
Budgeted Projected Projected 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 
Tota l Gene ra l Fund Admini stration 

~ 
~ 

Calcu lated Amount $ 88,509.00 $ 252,963.00 $ 258,647.00 $ 285,856.00 $ 413 ,801.00 $ 422,024.00 $ 417,169.00 S 46 2,446.00 $ 470,422.00 $ 467,045.00 $ 475,313.00 $ 480,066.00 $ 484,867.0 

30% a lloca ted cost to Nava rro County $ 26,552 .70 75,888.90 77,594. 10 85, 756.80 124,140.30 126,607 .20 125,150.70 138,733.80 141,126.60 140,113.50 142,593.90 144,019.80 145,460.1 
70% a llocated cost to City of Corsicana $ 61,956.30 177,074.10 181,052.90 200,099. 20 289,660.70 295,416.80 292,018.30 323,712.20 329,295.40 326,931.50 332,719.10 336,046.20 339,406.9 

Projected Projected Projected 
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Total Genera l Fund Gross Receipts Tax 

Calculated Amount 3% $ 88,846.35 $ 102,623.05 $ 115,445.24 $ 114,540.72 $ 122,027.53 $ 138,036.22 $ 146,385.24 $ 151,206.14 $ 143,629.82 $ 148,872.98 $ 139,451.83# $ 140,846.34 $ 142,254.8 

30% a llocated cost to Navarro County $ 26,653 .90 30,786.92 34,633.57 34,362.22 36,608.26 41,410.87 43,915.57 45,361 .84 43,088.95 44,661.89 41,835.55 42,253.90 42,676.4· 
70% a lI ocated cost to City of Corsicana $ 62,192.44 71,836.14 80,811.67 80,178.50 85,419.27 96,625.35 102,469.67 105,844.30 100,540.88 104,211.09 97,616.28 98,592.44 99,578.3' 

--.--~------. -- ---"- - --~---- .. 

!Tra nsaction History 
Projected Projected Projected 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 
iTRANS FR FUND 100 # (100,000.00) (100,000.00) (240,434.21) (111,762.47) (100,000.00) (100,000.00) (280,000.00) (385,00000) (389,000.0( 

\EMS-SVCS CO NTRACT W!COUNTY # (100,000.00) (350,000.00) (350,000.00) (350,000.00) (350,000.00) (350,000.00) (250,000.00) (150,000.00) (150,000.00) (275,000.00) (430,000.00) (434,000.0( 
GROSS RECEIPTS TAX EXPENSE $ 
ADM CHGS (PAYABLE TO GF ND) $ 369,957.00 376,337.04 373,636.00 115,760.00 

ProJKted 
01 

~ .694,878.15 4,741,826.9 
385,000.00 389,ooo,O{ 

lIOn! 100.000.00 350.000.00 35(1,000.00 350,000.00 350,000.00 350,000.00 250,000.00 150,000.00 150,000.00 275,000.00 430,000.00 ~34,ooo.O( 

(2,874,164.56) (3,696,324.09) (4.394,432.38) (4,052,911.96) (3.866,375,~) (4,609,356.83) (4,033A97.O:S) (5,653,643.13) (5,183,94.\ 24) (5,366,057.53) - (5,454,535.48) (5,6.3A,080.83) (5,689,171.6 ' 

9.9S7m) (376,337.04) (373,636.00) (115,760.00) 

(451,392.79) 

(52,482.72) 
(462,676.36) 80,704,14 305,874.85 104,336.65 (3:0,389.16) (482.656.'16) (877,144.86) 880.565.14 (53,614.27) f73,592.82I 132,418.47 1 95,867.65 I 96.826.:'3 
(70,74 5.63) (72,816.28) (65,197.51) (37,993.01) (54,051.4;) 36,041.29 75,820.13 (17.381.86) 40.486.33 97,668.45 32,861.19 33,1S9.S0 33,~ 1.") 

(346.041.70) 167,667.81) 285,853.98 293,218.15 266.767.81 (57,247.04) 394,685.83 '(321,605.05) (635.748.46) (603.185.27) 1201.621.61) 4.8SU7 6.1' ;:) 32 

'PJ:oJecte.ct or Actual Cash ~~~~..:~O 16R3.135.81) (7S.~~~~3) (465.>19.65) .(171~l~_ . SO) 94,436.31 37 .... 09.27 431.875.10 110,270.05 (525,478.41) (1, 128.663.:~2:.~.~~2BS.29, I (1 ,25,430.S2~1 (1319,427.19 
-~'----" -' -' 



City of Corsicana 
~ EMS Fund 503 Subsidy Calculation 

Fiscal Years 2004 - 2013, and Projections for Fisca l Years 2014 - 2019 
As of June 10, 2014 

Projected Projected Projected 

Allocation of Increase (Decrease in Cash) 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Increase (Decrease) in Cash (346,041.70) (67,667.81) 285,853.98 293,218.15 266,767.81 (57,247.04) 394,685.83 (321,605.05) (635)48.46) (603,185.27) (201,621.61) 4,854.77 6,003.3: 
County Cont ribution $ - (100,000.00) (350,000.00) (350,000.00) (350,000.00) (350,000.00) (350,000.00) (250,000.00) (150,000.00) (150,000.00) (275,000.00) (430,000.00) (434,000.0l 
Transfer in from General Fund $ (100,000.00) (100,000.00) (240,434.21) (111,762.47) (100,000.00) (100,000.00) - - - - (280,000.00) (385,000.00) (389,000.01 

~ 
~ 

Admin Charges for EMS (Transfer to 

General Fund) $ - $ - $ $ - $ - $ - $ - $ 369,957.00 $ 376,337.04 $ 373,636.00 $ 115,760.00 $ - $ -

Increase (Decrease) in Cash - Excluding 

Contribut ions & Admin Fees (446,041.70) (267,667.81) (304,580.23) (168,544.32) (183,232.19) (507,247.04) 44,685.83 (201,648.05) (409,411.42) (379,549.27) (640,861.61) (810,145. 23) (816,996.6: 

-
Projected Projected Projected 

SUBSIDY CALCULAnON - COUNTY 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 -
Change in Cash, Excluding City/County 

Contributions & Admin Fees (446,041.70) (267,667.81) (304,580-23) (168,544.32) (183,232.19) (507,247.04) 44,685.83 (201,648.05) (409,411.42) (379,549.27) (640,861.61) (810,145.23) (816,996.6: 

County Contribution - 30% of Cash In (Out) 133,812.51 80,300.34 91,374.07 50,563.30 54,969.66 152,174.11 (13,405.75) 60,494.41 122,823.43 113,864.78 192,258.48 243,043.57 245,099.0( 
30% of General Fund Admin istration Costs 26,552.70 75,888.90 77,594.10 85,756.80 124,140.30 126,607.20 125,150.70 138,733.80 141,126.60 140,113.50 142,593.90 144,019.80 145,460.1( 
30% of General Fund of 3% Gross 

Receipts Costs 26,653.90 30,786.92 34,633.57 34,362.22 36,608.26 41,410.87 43,915.57 45,361.84 43,088.95 44,661.89 41,835.55 42.253.90 42,676.4. 
Total Contribution Needed from County: 187,019.11 186,9"6.16 203,601.74 170.682.31 215,718.22 320,192 .18 155,660.52 244,590.06 307,038.97 298,640.17 376,687.93 429,317.27 433,235.5~ 

Less: Amount Contributed by County . (100,000.00) (350,000.00) (350,000.00) (350,000.;)') (350,000.00) (350,000.00) (250,000.00) (150,000.00) (150,000.00) (275,000.00) {430,000.00j, (434,000.0( 
Amount. Over (Short) by Year (187,O19.11) (86,976.16) 146,398.26 179,317.69 134,281.78 29,807.82 194,339.48 5,409.94 (157,038.97) (148,640.17) (101,687.93) 682.73 764.4~ 

--"-~ 

Projected ProJe.cted Projected 

SUBSIDY CALCULATION - CITY 200.t .tOO5 2006 iOO7 2008 . 2009 "010 2011 20J.2 2013. 2014 2015 .10. 6 
"._ • • . _ H ___ • .. _- -

Change in Q,;h, El<tluo,r.g uti/County 

Cor; ;t: ." , I and Adm!:. ~ (446,041.70) (267,667.81) .(:'04,580.23) (1 · ... 5 14.32) (.3,232.19) (507,2 47.C 44 .60') 3 (201.,648.0S) (409,411.42) (379,549.27) (640) " ( 61' (810,145.23) (816,996.6~ 

City Contribution - 70% of Cash In (Out ) 312,229.19 187,367.47 213,206.16 117,981.02 128,262.53 355,072.93 (31,280.08) 141,153.63 286,587.99 265,684.49 448,603.13 567,101,66 571,897.6, 
70% of General Fund Admfnistration Cost s 61,956.30 177,074.10 181,052.90 200,099.20 2d9,54 4.1.70 295,416.80 292,018.30 323,712. 20 329,295.40 326,931.50 332,719.10 336,046.20 339,406.9C 
70% of General Fund of 3% Gross 

Receipts Costs __ ~2, 1 :'.~:!..4-. ___ 71,0.:6. 14 80 11.67 8O,17ll , 0 8.'; .L9.27 !fl; ,25.35 102, ,69.67 105, 44 30 100,.:::::p~~ 104,211.09 -)7 .. 616.28 98,592.44 99,578.31 
. 47S.070. 7-3 _ .. -Totol Contribution Needed from City: 436,377.93 ,36,177.70 398,258.73 503,3. 2.51 747 .i .5.Oo 363,207.89 570, 710.13 716,424.27 696,827.07 878,938.51 1,001,740.30 1,010,882.94 

Less: Amount Contributed by Oty (100,000.00) (100,000.00) (240,434 .21) (111,762.47) (100,000.00) (100,O(J0 1\.' - - - - (280,000.00) (385,000.00) (389,OOO.OC 
Less: Unfunded Portion of General 

Fund Admin istration Costs (88,509.00) (252,963.00) (258,647.00) (2~,856.00) (413,801.00) (422,024.00) (417,169.00, (92,489.00) (94,084.96) (93,4D9.00) (359,553.00) (480,066.00) (484,867.OC 
Less: Unfunded 3% Gross Receipts (88,846.35) (lOll 3.Qr; (115,445.24) (Il ,540.72) (122,027.53) (138,03622) (146,385.24) (151, 206.14) (143;629.82) (148,872 .98) (139,451.83) . (140,846.34) (142,254.81 
Amount Over (Short) by Year (159,022.59) 19.308.35 139,455.72 113,900.46 132,486.03_._ ~,054.86)_ .~. ~0(J,~6~3~ . EP,014.99) (478,7Q9A9) (454,545.10) (99,93~'681 4,172.05 5,238.87 

.- -- ---- - - ~- ... - " -~ .. - ---~- ---~ 



CITY OF CORSICANA 

Computation Schedule 
Emergency Medical Services Fund Transfers To General Fund 

Budgeted Gross Receipts 

Tax Percentage (.03) 

Gross Receipts Tax Revenue 

General Fund Departments: 

010 City Council 

020 Administration 

030 Legal 

050 Human Resources 

060 Civil Selvice 

080 Finance 

120 Fire Department 

310 Information Technology 

510 K-Wolens B I C 

530 Maintenance Service Center 

540 Municipal Buildings 

For Fiscal Year 2014 

Actual Amount Budgeted 

Reimbursement· E.M.S. Fund 

(28 employees) 

(27 employees) 

Use of Fire & Rescue 

Personne l for EMS: 

houslng/utilities/adm. 

Actual Amount Budgeted 

227 

Departmental 
Budget 

2014 

$ 29,528 

317,196 

107,399 

80,322 

71,797 

566,177 

3,290,278 

103,404 

35,425 

246,807 

260,148 

E.M.S. Fund 
$ 5,127,425 

3.00% 

$ 153,823 

E.M.S. Operating Fund 

Reimbursement 
Calc. Transfer 

Percentage To General Fd 

4.00% $ 1,181 

6.00% 19,032 

4.00% 4,296 

10.41 % 8,361 

25.71 % 18,462 

15.00% 84,927 

10.00% 329,028 

2.00% 2,068 

1.00% 354 

1.50% 3,702 

1.50% 3,902 

$ .' 475,313 
.. 





CITY OF CORSICANA 

EMERGENCY MEDICAL SERVICES (503) 

CHANGES IN FUND BALANCE 

ACTUAL AMENDED 

2013 2014 

Estimated Working Capital, 10/1 $ 539,122 $ (29,325) 

Revenue: 

Service Charges $ 4,932,397 $ 4,848,000 

Other Revenue 30,036 4,425 

Transfers from General Fund 

Revenues from Navarro County 150,000 275,000 

Total Revenue $ 5,112,433 $ 5,127,425 

Disbursements: 

125-EMS Service $ 2,160,318 $ 2,307,282 

910-Non Departmental 3,698,942 2,891,042 

Total Disbursements $ 5,859,259 $ 5,198,324 

Revenue Less Disbursements $ (746,827) $ (70,899) 

Reconciliation to Audit Fund Balance: 

Transfer to Equipment Replacement Fund $ 125,000.00 

Capital Asset Activity & Depreciation $ 27,728.88 

Change in Accrued Absences & Other L T Liab 31,085.59 

Other $ (5,434.20) 

Estimated Working Capital, 9/30 $ (29,325) =$===(=10=0=,2=24::) 

Estimated Consolidated Cash 9/30 $ (1,128,664) 

ESTIMATE 

2014 

$ 4,609,478 $ 

38,920 

280,000 

275,000 

$ 5,203,398' $ 

$ 2,439,799 $ 

3,245,696 

$ 5,685,495 $ 

$ (482,097) $ 

$ (1,330,285) $ 
-"'" 

PROPOSED 

2015 

4,680,850 

32,406 

385,000 

430,000 

5,528,256. 

2,324,780 

3,241,264 

5,566,044 

(37,788) 

(1,325,431) 

~ 

This fund was established to account for operations of the EMS (emergency medical services) 
system It is operated in a manner similar to private business enterprises where the intent is that the 
costs (expenses, including debt) of providing goods or services to the general public on a continuing 
basis are financed or recovered primarily through user charges. 

Page 1 Budget Work Session 06.16.2014 



4,883,598 

13,425 

18,953 

DONATIONS 

52 

11,031 

AMENDED 

4,800,000 

4,848,000 

4,000 

385,000 



1, 

98,057 

84,185 67,000 



4,000 
33,000 

3,703 4,000 
19,538 14,000 15,100 

47,737 55,000 71,100 



698 
1,425,775 

125,000 

900,000 

135,000 

2,868,867 3,216,037 


