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NAVARRO COUNTY COMMISSIONER'S COURT 

A Special meeting of the Navarro County Commissioner's Court was held on Friday, the 
12'h day of August, 2016 at 10:00 a.m., in the County Courtroom of the Navarro County 
Annex Building 601, North 13'h Street, in Corsicana, Texas. Presiding Judge HM 
Davenport Jr., Commissioners present Jason Grant, Dick Martin, and David Warren. 

1. 10:00 A.M. Motion to convene by Comm. Grant sec by Comm. Warren 
Carried unanimously 

2. Opening Prayer by Comm. Martin 

3. Pledge of Allegiance 

4. Public comments-No comments 

Actio" Items 

5. No action taken on Bum Ban remains on 

6. Motion to approve selecting Salary Grievance Committee and drawing names of 
the public who will serve by Judge Davenport sec by Comm. Warren 
Carried unanimously TO WIT PG 3659 

7. Motion to approve Technology MOU for Navarro County Extension Office by 
Comm. Martin sec by Comm. Grant TO WIT PG 3660-3663 
Carried unanimously 

8. Budget Workshop: Presenting budgets: Gail Smith Tax Assessor 
Discussed Letter from the City TO WIT PG 3664 

9. Motion to adjourn by Comm. Martin sec by Comm. Warren 
Carried unanimously 

I, Sherry Dowd, Navarro County Clerk, Attest that the Foregoing is a True and accurate 
accounting ofthe Commissioners Court' s authorized proceeding for August 12'" ,2016. 



NAVARRO COUNTY COMMISSIONERS COURT 

SALARY GRIEVANCE COMMITTEE 

Date 8-12-2016 

NAME 

1. Randy Seymour. 

2. Jason Kinkade 

3. Norman Stubbs 

4. Vicky Kirk Alt 

5. Scott Sowell. Alt 

6. Heath Oakley Alt 

7. Christy Welch Alt 

8. Pam Hodge Alt 

9. Kathy Saffell Alt 

10. Elmer Tanner Sheriff 

I 1. Gail Smith Tax Assessor-Collector 

12. Sherry Dowd County Clerk 

14. Josh Tackett District Clerk 

IS. Lowell Thompson District Attorney 

16. Ryan Douglas Treasurer 

Judge HM Davenporl- Chairman 



Mcmorandum of Undcrstanding bctwccn 
Tcxas A&M AgriLifc Extcnsion Scrvicc and Navarro County 

Pcrtaining to Information Tcchnology Scrvices 

This MOU is between Texas A&M AgriLife Extension Service ("Extension") and Navarro 
County ("County") and is intended to clarify the parties' responsibilities for information technology 
service and support (collectively "IT Services") at the Navarro County AgriLife Extension Office 
("County Extension Office"). 

Extension provides quality, relevant outreach and continuing educational programs and 
services to the people residing in County and educates County residents in the areas of agriculture, 
environmental stewardship, youth and adult life skills, human capital and leadership, and community 
economic development. 

County desires that Extension maintains a County Extension Office to conduct beneficial 
outreach and education for its residents; therefore, the County provides space for the County 
Extension Office within County provided premises. 

The parties agree as set forth below with regard to IT Services at the County Extension 
Office: 

I. TERM 

The term of this MOU is two years beginning on September I, 2016 and ending on 
August 31, 2018. The term of this MOU may be extended by written agreement of the parties. This 
MOU may be terminated by either party without cause, upon fifteen (15) days' prior written notice to 
the other party. 

II. OBJECTIVE 

The purpose of this MOU is to document the parties' understanding and responsibilities with 
regard to IT Services at the County Extension Office. 

III. PARTIES' AGREEMENTS 

A. FACILITY 

The County will ensure facilities provided to and occupied by the County Extension Office 
are equipped with data communications wiring that adhere to County's information technology 
standards. 

B. ACCESS 

I. Logical - Network and Internet Access 

County provides the County Extension Office with full Internet access. This access includes 
electronic mail service ("email") to the Extension provided email. In addition, agents and staff in the 
County Extension Office may also have County email service if needed. Extension understands that 
Internet access is in accordance with County operations standards. 



2. Cost associated with Internet service 

County provides Internet service at no additional cost to Extension. 

3. Physical (communications closets or server facility) 

Texas Administrative Code (Chapter 202 B 202.26) requires communications closets and 
equipment be physically secure. In situations where Extension owns or supplies network 
components, County will ensure Extension has access to allow for trouble shooting and restarting 
network equipment. County can require an access log be maintained to monitor Extension access. 

C. COMPUTER HARDWARE (includes printers, scanners, projectors) 

I. Initial Purchase and Configuration: 

The County Extension Office can obtain computers through three channels. These include: 
Extension, County, or third party purchase as clarified below. 

Extension can provide computer systems through a standardized "Cost Share" program. This 
voluntary program includes initial setup and delivery of newly purchased systems. County is granted 
permission to configure the systems for access to County applications and standards, provided such 
access does not inhibit productivity. 

County can provide computer systems to the County Extension Office including initial setup 
and delivery. In this instance, computers must include configurations and standard software listed 
below under "Extension Standard Software Requirements." 

If a third party provides a computer, or a personal computer is used on the office network, it 
is expected these computers will meet both Extension and County security configuration standards. 

2. Special Configuration Items 

Administrative level accounts will be maintained on all computer systems to allow either 
County or Extension to troubleshoot problems. 

3. General Hardware Support: 

Extension will facilitate trouble-shooting computer hardware and peripheral devices and take 
corrective actions in accordance with operation standards. Extension will contact County IT when 
needed to ensure IT operation standards are met. Extension will install software applications for 
remote support. AgriLife County Office stafT will contact their Extension Regional IT Specialist or 
the First Call Help desk operation for support. 

Expected Minimum Workstation management 
i. Microsoft Windows and Office patches maintained as current. 
ii. Adobe Acrobat patches maintained as current. 
iii. Chrome, Firefox, Flash and Java maintained as current when present. 
iv. Anti-Virus I Anti-Malware application installed, active and maintained as current. 



4. Registration of computer workstations: 

Where AgriLife IT is the primary support provider all computer systems in the AgriLife 
County Office will be registered for support. This registration includes collecting basic inventory 
information and installing software applications necessary for remote support on all computers in the 
office. 

5. Warranty and Maintenance Costs: 

Computer systems provided by Extension are provided with an extended parts and service 
warranty (normally 3 years) through state vendor purchasing contracts. These computer systems will 
be maintained by AgriLife IT for warranties, parts, and cost and third-party maintenance if used per 
normal operation standards. 

Computer systems provided by County will be maintained by County for warranties, parts, 
and cost and third-party maintenance ifused per normal County operation standards. 

Computers purchased by a third party or personal computers are neither Extension or County 
responsibility with regard to warranty, parts, costs or maintenance. 

6. Ownership: 

Computer systems provided by Extension are the property of Extension. These systems will 
remain in the County Extension Office for its useful life or until determined obsolete. At that time, 
the County has the following three options: 

I. Return equipment to the property office of Extension for appropriate disposal. 
ii. Arrange with Extension for transfer of equipment to County. 
iii. Equipment may be donated to local charitable organizations in coordination with the 

Extension property office. 

Computers provided by County are property of County and ownership will be maintained 
according to County operational standards. 

Computers provided by a third party or a personal computer, unless formally transferred to 
Extension or County, will remain with that party's ownership. 

D. COMPUTER SOFTWARE 

Extension will facilitate trouble-shooting of computer software. Issues outside of Extension 
scope of expertise will be referred to County IT. County Extension Office staff will contact their 
Extension Regional IT Specialist or the First Call Help desk operation for support. 

E. ANTI-VIRUS AND SECURITY INCIDENCE REPORTING 

Texas Administrative Code (Chapter 202 B 202.26) requires state agencies to report 
significant security incidences through the State Department of Information Resources (D1R). 



Extension provides centrally managed and monitored Anti-Virus and Anti-Malware 
protection. All monitoring and incidence logging is centrally managed and state required reporting is 
maintained by the AgriLife Information Security Officer. County has no responsibility. 

IV. FINANCIAL PROVISIONS 

There will be no exchange of funds or other resources among the parties that effectively alter 
the set contribution of each party in the context of this MOU. Specifically, each party will be 
responsible for its own costs in connection with all matters relating to any work and collaborations 
performed under this MOU. Except as may be provided for in Section III.B. above, or in a separate 
written agreement between the parties, or an amendment to this MOU, there will be no exchange of 
funds or other resources among the parties. The parties agree that nothing in this MOU shall compel 
or be interpreted so as to compel any of the parties to provide more resources than those available, 
without a written amendment to this MOU. 

V. MISCELLANEOUS 

This MOU will not be construed to create any partnership, joint venture or other similar 
relationship between the parties, nor shall either party enter into obligations or commitments on 
behalf of the other party. 

The construction, validity, performance, and effect of this MOU will be governed by the laws 
of the State of Texas. 

This MOU may be executed in any number of counterparts, including facsimile or 
scanned/emailed PDF documents. Each such counterpart, facsimile, or scanned/emailed PDF 
document shall be deemed an original instrument, all of which, together, shall constitute one and the 
same executed MOU. 

Texas A&M AgriLife Extension Service 

By: ___________ _ 

Printed Name: Alan Kurk 
Title: AgriLife IT Director 

Date: ________ _ 

COUNTY 

By: ---J/.'IB!.Ve~i2=---
Printed 
Title: ,.;"u ..... ,..O lD. 



August 9, 2016 

The Honorable H. M. Davenport 
County Judge 
Navarro County Courthouse 
300 West 3,d Avenue 
Corsicana. Texas 75110 

Dear Judge Davenport: 

CITY OF CORSICAN -\. TEXAS 

The City Council met on Monday, August 8, 2016, at the Government Center Conference Room 
to consider the 2017 budget. During this meeting discussion of the shared services with the 
County, including EMS/ambulance service, economic development, animal shelter, fire services, 
library services, and mental health transports was held. 

The City would like to continue response to emergency fire calls on a per request basis at the 
same rates. Those rates are S250 per call and S100 for a disregard. The City will continue to 
account and bill for hazardous material responses on public right of ways. Any hazardous 
material calls on private property will be billed at time and materials to the County. 

The current agreement with the County that provides for economic development covers the 
salary, expenses and benefits for the Economic Development Director. The County pays 50% of 
the total cost including supplies. The request is for the County to continue funding at that level. 

The request for animal shelter services is S47,900 which is equivalent to 32% of the proposed 
2017 budget which is equal to the percent of County animals received by the shelter during 2015. 
The present agreement allows County officials to drop off animals at no cost. The request for 
library services is 32% of the 2017 budget, which would be S139,000. The County residents 
make up this percentage of the total card holders at the Library. Please see the attached report. 

The City will agree to continue the provision of ambulance service to the County for the 2017 
budget year for a subsidy ofS294,000. Please respond in writing indicating the County's 
acceptance or rejection of this proposal. Please notify me in writing no later than September 1, 
2016, of the County's intent with regard to these proposals. Should you have any questions, 
please feel free to contact me or the Mayor at (903) 654-4803. 
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